
 
 

CITY OF GRAPEVINE, TEXAS 
REGULAR CITY COUNCIL MEETING AGENDA 
TUESDAY, MARCH 3, 2026 
 
GRAPEVINE CITY HALL, COUNCIL CHAMBERS 
200 SOUTH MAIN STREET 
GRAPEVINE, TEXAS 

 
6:15 p.m. Dinner - City Council Conference Room 
6:45 p.m. Call to Order of City Council Meeting - City Council Chambers 
6:45 p.m. Executive Session - City Council Conference Room 
7:15 p.m. Crime Control and Prevention District Board - City Council Chambers  
7:30 p.m. Regular Meeting - City Council Chambers 
 
CALL TO ORDER: 6:45 p.m. - City Council Chambers 
 
EXECUTIVE SESSION:   
 
1. City Council to recess to the City Council Conference Room to conduct a closed 

session relative to: 
 

A. Consultation with and legal advice from the City Attorney regarding pending 
litigation (Muns, et al. v. Grapevine – Cause No. 348-303736-18), pursuant 
to Section 551.071, Texas Government Code.  

 
B. Real property relative to deliberation of the purchase, exchange, lease, sale 

or value of real property (City facilities, Public Works, and the 185 acres) 
pursuant to Section 551.072, Texas Government Code.  

 
C. Conference with City Manager and Staff to discuss and deliberate 

commercial and financial information received from business prospects the 
City seeks to have locate, stay, or expand in the City; deliberate the offer of 
a financial or other incentive; with which businesses the City is conducting 
economic development negotiations pursuant to Section 551.087, Texas 
Government Code.   

 
 City Council to reconvene in open session in the Council Chambers and 

take any necessary action relative to items discussed in Executive Session. 
 
REGULAR MEETING: 7:30 p.m. - City Council Chambers 
 
2. Invocation: Reverand Zach Steifel, Senior Pastor at First Methodist Grapevine 
 
3. Pledge of Allegiance: Troop 928B 
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CITIZEN COMMENTS 
 
4. Any person who is not scheduled on the agenda may address the City Council 

under Citizen Comments or on any other agenda item by completing a Citizen 
Appearance Request form with the City Secretary.  A member of the public may 
address the City Council regarding an item on the agenda either before or during 
the Council’s consideration of the item, upon being recognized by the Mayor or 
upon the consent of the City Council. Citizens will have three (3) minutes to 
address Council. In accordance with the Texas Open Meetings Act, the City 
Council is restricted in discussing or taking action during Citizen Comments.  

 
PRESENTATIONS 
 
5. Mayor Tate to present a proclamation declaring March 3, 2026 as the Volunteers 

in Police Service (VIPS) 20th Anniversary Day. 
 
6. Forvis Mazars, LLC, the City's auditing firm, to present the annual audit report in 

compliance with the City Charter, Article 3, Section 3.14. 
 
7. Parks and Recreation Deputy Director to present the option to create an Intentional 

Pollinator Garden Program for Grapevine residents.   
 
8. Planning Services Director to present proposed changes to Section 27, “PO”, 

Professional Office District, and other related sections of the Zoning Ordinance to 
delete the ten (10) conditional uses. 

 
9. Planning Services Director to present proposed changes to Section 12, Definitions, 

and other related sections of the Zoning Ordinance to establish a new land use 
category that combines office, personal storage, warehouse, and flexible indoor 
area. 

 
NEW BUSINESS 
 
10. Consider Resolution No. 2026-010 providing notice of intent to issue City of 

Grapevine, Texas Certificates of Obligation and giving the City the option of 
reimbursing itself through a future debt issuance for various capital projects, and 
take any necessary action. 

 
11. Consider Resolution No. 2026-011 cancelling the 2026 General Election 

scheduled for Saturday, May 2, 2026 due to no opposed candidates being on the 
ballot, declaring the candidates for Council Place 5 and Place 6 elected, and take 
any necessary action.  

 
12. Consider awarding a professional services contract to perform a market analysis 

and a feasibility study to include a responsive facility plan for The Vineyards 
Campground and Cabins, and take any necessary action.  
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13. Consider the purchase of a fully-equipped law enforcement 2026 Majek 22-foot 
Xtreme V-Hull boat and trailer with a 225 horsepower Suzuki AP outboard motor 
from Ron Hoover Companies, and take any necessary action.  

 
14. Consider a professional services consulting agreement to provide consulting 

services regarding the replacement of the Public Safety Computer Aided Dispatch 
and Records Management System (CAD/RMS) with Sciens, LLC Consulting, 
Ordinance No. 2026-015 appropriating the funds, and take any necessary action.  

 
CONSENT AGENDA 
 
Consent items are deemed to need little Council deliberation and will be acted upon as 
one business item.  Any member of the City Council or member of the audience may 
request that an item be withdrawn from the consent agenda and placed before the City 
Council for full discussion.  Approval of the consent agenda authorizes the City Manager, 
or his designee, to implement each item in accordance with Staff recommendations. 
 
15. Consider an agreement for trade show booth storage, delivery, setup, and upgrade 

services from The Trade Group. Director of Economic Development recommends 
approval.  

 
16. Consider an annual contract for Financial Advisory Services with Valley View 

Consulting, LLC. Chief Financial Officer recommends approval.   
 
17. Consider the purchase of a Spare Traffic Detection System from CUBIC ITS Inc. 

Director of Public Works recommends approval. 
 
18. Consider the purchase of replacement perimeter fencing for the Service Center 

from Superior Concrete Products. Director of Public Works recommends approval. 
 
19. Consider an annual contract for trade services for heat boxes with Entech Sales 

and Services. Director of Public Works recommends approval. 
 
20. Consider the purchase of laboratory gases, equipment, chemicals, monitoring and 

flow measurement equipment and maintenance for the water and wastewater 
treatment system from Airgas. Director of Public Works recommends approval. 

 
21. Consider annual contracts for pumps, blowers, motor repair and preventive 

maintenance services with Global Pump Solutions as the primary vendor and 
Smith Pump Company as the secondary vendor. Director of Public Works 
recommends approval. 

 
22. Consider the annual renewal of the project management software license fee from 

SystemMates, Inc. Director of Public Works recommends approval. 
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23. Consider renewal of the contract for software updates, software support, software 
maintenance and software training for the Public Works Department operations 
and asset management system with OpenGov, Inc. Director of Public Works 
recommends approval. 

 
24. Consider renewal of the sole source agreement for the purchase and installation 

of water meters and associated equipment and manhole monitoring equipment 
from HydroPro Solutions and Ordinance No. 2026-016 appropriating the funds. 
Director of Public Works recommends approval. 

 
25. Consider a two-year agreement for ICONICS software support for the Supervisory 

Control and Data Acquisition (SCADA) System with Process Control Dynamics, 
Inc. Director of Public Works recommends approval. 

 
26. Consider the minutes of the February 3, and February 17, 2026 Regular City 

Council meetings.  City Secretary recommends approval.   
 
Pursuant to the Texas Open Meetings Act, Texas Government Code, Chapter 551.001 
et seq, one or more of the above items may be considered in Executive Session closed 
to the public.  Any decision held on such matter will be taken or conducted in open session 
following conclusion of the executive session. 
 
ADJOURNMENT   
 
In accordance with the Open Meetings Law, Texas Government Code, Chapter 551, 
I hereby certify that the above agenda was posted on the official bulletin boards at 
Grapevine City Hall, 200 South Main Street and on the City’s website on February 25, 
2026 by 6:00 p.m. 
 
 

 

Tara Brooks, TRMC 
City Secretary 
 
If you plan to attend this public meeting and you have a disability that requires special 
arrangements at the meeting, please contact the City Secretary’s Office at 817.410.3182 at least 
48 hours in advance of the meeting.  Reasonable accommodations will be made to assist your 
needs. 
 
This meeting can be adjourned and reconvened, if necessary, the following regular business day. 
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RESOLUTION NO. 2026-010

ARESOLUTION OFTHECITYCOUNCIL OFTHECITYOF
GRAPEVINE, TEXAS, AUTHORIZING PUBLICATION OF
NOTICE OFINTENTION TOISSUE CERTIFICATES OF
OBLIGATION; APPROVING THEPREPARATION OFA
PRELIMINARY OFFICIAL STATEMENT ANDANOTICE OF
SALE; EXPRESSING INTENT TOREIMBURSE
EXPENDITURES TOBEINCURRED; ANDPROVIDING FOR
THEEFFECTIVE DATE THEREOF

WHEREAS, theCityCouncil (the “CityCouncil”) oftheCityofGrapevine, Texas
the “City”), deems itadvisable toissuecertificates ofobligation (the “Certificates”) ofthe

Cityinaccordance withthenoticehereinafter setforth; and

WHEREAS, theCitydesires toapprove thepreparation ofapreliminary official
statement (the “Preliminary Official Statement”) andthepreparation ofanoticeofsale

NoticeofSale”), ifany, inanticipation ofitsissuance oftheCertificates; and

WHEREAS, theCityCouncil hasfoundanddetermined thatanoticeofintention
toissuecertificates ofobligation should bepublished inaccordance withtherequirements
ofapplicable law; and

WHEREAS, theCitywillmake, orhasmadenotmorethan60daysprior tothe
datehereof, payments withrespect tothedesign, acquisition, construction, reconstruction
orrenovation oftheprojects listedon “ExhibitA” attached hereto (collectively, the
Financed Project”); and

WHEREAS, theCityhasconcluded thatitdoesnotcurrently desire toissue
obligations tofinance thecostsassociated with theFinanced Project; and

WHEREAS, theCitydesires toreimburse itself forthecostsassociated withthe
Financed Project fromtheproceeds ofobligations tobeissued subsequent tothedate
hereof; and

WHEREAS, theCityreasonably expects toissueobligations toreimburse itself for
thecosts associated withtheFinanced Project and, pursuant toSection 1.150-2ofthe
Treasury Regulations, hereby declares itsintent todoso; and

WHEREAS, itishereby foundanddetermined thatthemeeting atwhich this
resolution isconsidered isopentothepublicasrequired bylaw, andpublicnoticeofthe
time, placeandpurpose ofsaidmeeting wasgivenasrequired byChapter 551, Texas
Government Code.  
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NOW, THEREFORE, BEITRESOLVED BYTHECITYCOUNCIL OFTHECITY
OFGRAPEVINE, TEXAS:  

Section 1. Thefindings, definitions andrecitations setoutinthepreamble to
thisresolution arefoundtobetrueandcorrect andarehereby adopted byCityCouncil
andmadeaparthereof forallpurposes.  

Section 2. TheCitySecretary ishereby authorized anddirected tocause tobe
published inthemanner required bylawandinsubstantially theformattached heretoas
ExhibitA”, anotice oftheCity’sintention toissuetheCertificates (the “Notice”).  

Section 3. TheNotice shallbepublished onceaweekfortwo (2) consecutive
weeks inanewspaper which isofgeneral circulation intheCity, thedateofthefirst
publication tobeatleast forty-six (46) daysbefore thedatetentatively setintheNotice
forthepassage oftheordinance authorizing theissuance oftheCertificates. Inaddition,  
theNotice shallbeposted continuously ontheCity’swebsite foratleast forty-five (45)  
daysbefore thedatetentatively setintheNotice forthepassage oftheordinance
authorizing theissuance oftheCertificates.  

Section 4. TheMayor, CityManager, ChiefFinancial Officer, CitySecretary and
otherappropriate officials oftheCity, theCity’sfinancial advisor, Hilltop Securities Inc.,  
andbondcounsel, Bracewell LLP, areauthorized anddirected toproceed withthe
preparation ofthePreliminary Official Statement andtheNoticeofSale, ifany, andto
makeothernecessary arrangements forthesaleoftheCertificates atafuturemeeting of
theCityCouncil oftheCity.  

Section 5. Forpurposes ofsection 1.150-2(d) oftheTreasury Regulations, this
Notice serves astheCity’sofficial declaration ofintent touseproceeds oftheCertificates
toreimburse itself fromCertificates issued inthemaximum principal amount andfor
expenditures paidinconnection withtheFinanced Project, assetforthinExhibitAhereof.   
Anysuchreimbursement willonlybemade (i) foranoriginal expenditure paidnoearlier
than60daysprior tothedatehereof and (ii) notlater than18months after thelaterof (A)  
thedatetheoriginal expenditure ispaidor (B) thedateofwiththeproject towhichsuch
expenditure relates isplaced inservice orabandoned, butinnoeventmorethanthree
yearsafter theoriginal expenditure ispaid.  

Section 6. TheCityreasonably expects thatthemaximum principal amount of
obligations issued toreimburse theCityforthecostsassociated withtheFinanced Project
willbe $_________.  

Section 7. TheCityhereby authorizes thepreparation anddistribution ofa
NoticeofSaleandPreliminary Official Statement relating totheCertificates and
authorizes theChiefFinancial OfficerorCityManager toapprove thefinal formofand
deemfinalsuchPreliminary Official Statement within themeaning andforthepurposes

Resolution No. 2026-010 2
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ofparagraph (b)(1) ofRule15c2-12oftheUnited States Securities andExchange
Commission.  

Section 8. TheMayor, CityManager, theChiefFinancial Officer, CitySecretary,  
andother officers andagents oftheCityarehereby authorized anddirected todoany
andallthings necessary ordesirable tocarryouttheprovisions ofthisresolution.  

Section 9. This resolution shall takeeffect immediately fromandafter its
passage bytheCityCouncil oftheCity.  

Signature pagefollows)  

Resolution No. 2026-010 3
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INTRODUCED, READ ANDPASSED bytheaffirmative voteoftheCityCouncil of
theCityofGrapevine, Texas this3rddayofMarch 2026.  

APPROVED:  

William D. Tate
Mayor

ATTEST:  

TaraBrooks
CitySecretary

APPROVED ASTOFORM:  

Matthew C.G. Boyle
CityAttorney

SignaturePagetoNoticeofIntentResolution
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EXHIBITA

NOTICE OFINTENTION TOISSUE CERTIFICATES OFOBLIGATION

NOTICE ISHEREBY GIVEN that theCityCouncil oftheCityofGrapevine, Texas
the “City”), willmeet intheCouncil Chambers attheCityHall, 200S. MainSt., Grapevine,  

Texas, theregular meeting placeoftheCityCouncil, at7:30p.m. onthe21stdayofApril,  
2026, whichisthetimeandplace tentatively setforthepassage ofanordinance and
suchotheraction asmaybedeemed necessary toauthorize theissuance oftheCity’s
certificates ofobligation (the “Certificates”), inthemaximum aggregate principal amount
nottoexceed $30,000,000, payable fromthelevyofadirectandcontinuing advalorem
taxagainst alltaxable property within theCitysufficient topaytheinterest onthisseries
ofCertificates asdueandtoprovide forthepayment oftheprincipal thereof asthesame
matures, asauthorized byChapter 271, Subchapter C, Texas LocalGovernment Code,  
asamended, andfromallorapartofthesurplus revenues oftheCity’swaterworks and
sewer system, suchpledge ofsurplus revenues being limited to $1,000, bearing interest
atanyrateorratesnottoexceed themaximum interest rateauthorized bylaw, asshall
bedetermined within thediscretion oftheCityCouncil oftheCityatthetimeofissuance
oftheCertificates, andmaturing overaperiod nottoexceed twenty-five (25) years from
thedateofissuance, forthepurposes ofevidencing theindebtedness oftheCityforall
oranypartofthecostsassociated withthe (i) designing, developing, constructing,  
renovating, improving andequipping theCity’swaterandwastewater system and
facilities, including thewater treatment plant; (ii) designing, developing, constructing, and
improving drainage andfloodcontrol projects including liftstations, pumpstations, water
towers, communication equipment, water lines, sewer lineandtheirassociated
appurtenances; and (iii) professional services incurred inconnection withitems (i) through
ii), andtopaythecosts incurred inconnection withtheissuance oftheCertificates.  The

estimated combined principal andinterest required topaytheCertificates ontimeandin
fullis $45,898,425.  Suchestimate isprovided forillustrative purposes only, andisbased
onanassumed interest rateof4.50%.  Market conditions affecting interest ratesvary
basedonanumber offactors beyond thecontrol oftheCity, andtheCitycannot and
doesnotguarantee aparticular interest rateassociated withtheCertificates.  Asofthe
dateofthisnotice, theaggregate principal amount outstanding oftax-supported debt
obligations oftheCityis $139,205,000, andbasedontheCity’sexpectations, asofthe
dateofthisnotice thecombined principal andinterest required topayallofthe
outstanding tax-supported debtobligations oftheCityontimeandinfullis $173,381,779.   

rdWITNESS MYHAND ANDTHEOFFICIAL SEALOFTHECITY, this3 dayof
March, 2026.  

s/TaraBrooks, CitySecretary
CityofGrapevine, Texas

Error! Unknowndocumentpropertyname.  
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RESOLUTION NO. 2026-011

ARESOLUTION OFTHECITYCOUNCIL OFTHECITYOF
GRAPEVINE, TEXAS, DECLARING UNOPPOSED
CANDIDATES INTHEMAY2, 2026 GENERAL CITY
ELECTION ELECTED TOOFFICE; CANCELING THE
ELECTION; ANDPROVIDING ANEFFECTIVE DATE

WHEREAS, onDecember 15, 2026, theCitySecretary oftheCityofGrapevine
posted theNoticeofDeadline toFileApplications foraPlaceontheBallot; and

WHEREAS, Applications foraPlaceontheBallotwereaccepted fromJanuary 14,  
2026through 5:00p.m. onFebruary 13, 2026; and

WHEREAS, onFebruary 3, 2026, theGeneral CityElection wascalled forMay2,  
2026forthepurpose ofelecting CityCouncil Place5andCityCouncil Place6; and

WHEREAS, inaccordance withtheTexas Election Code, theCitySecretary has
certified inwriting thatnoperson hasmadeadeclaration ofwrite-incandidacy, andthat
eachcandidate ontheballot isunopposed forelection tooffice; and

WHEREAS, under these circumstances, Subchapter C, Chapter 2, Texas Election
Code, authorizes theCityCouncil todeclare thecandidates elected toofficeandcancel
theelection;   

WHEREAS, allconstitutional andstatutory prerequisites fortheapproval ofthis
resolution havebeenmet, including butnotlimited totheOpenMeetings Act; and

WHEREAS, theCityCouncil deems theadoption ofthisresolution tobeinthe
best interests ofthehealth, safety, andwelfare ofthepublic.  

NOW, THEREFORE, BEITRESOLVED BYTHECITYCOUNCIL OFTHECITY
OFGRAPEVINE, TEXAS:  

Section 1. Thatallmatters stated hereinabove arefoundtobetrueandcorrect
andareincorporated hereinbyreference asifcopied intheirentirety.  

Section 2.  Thefollowing candidates, whoareunopposed intheMay2, 2026
General CityElection, aredeclared elected tooffice, andshallbeissued certificates of
election following thetimetheelection wouldhavebeen canvassed:  

CityCouncil, Place5 – Chris Coy

CityCouncil, Place6 – DuffO’Dell
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Section 3. TheMay 2, 2026 General CityElection iscanceled, andtheCity
Secretary isdirected tocauseacopyoftheOrderofCancellation tobeposted during the
earlyvoting period andonelection dayatthedesignated polling placefortheMay2, 2026
General Election beingtheGrapevine Public Library, 1200 Municipal Way, Grapevine,  
Texas.    

Section 4. TheCitySecretary isdirected topostacopyoftheOrderof
Cancellation attached asExhibit “A” ateachdesignated polling location onMay2, 2026.  

Section 5. Thatthisresolution shallbeeffective fromandafter thedateofits
passage.  

PASSED ANDAPPROVED BYTHECITY COUNCIL OFTHECITYOF
GRAPEVINE, TEXAS onthisthe3rddayofMarch, 2026.  

APPROVED:  

William D. Tate
Mayor

ATTEST:  

TaraBrooks
CitySecretary

APPROVED ASTOFORM:  

Matthew C.G. Boyle
CityAttorney

Resolution No. 2026-011 2
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Campground Consulting Group LLC 71 Route 104, Unit 4-17 Meredith, NH 03253

800.897.8836 www.campgroundconsultinggroup. com

Client initials____ 

PROPOSED LETTER OF ENGAGEMENT
CONSULTING AND LAND PLANNING SERVICES

The City of Grapevine, 501 Shady Brook Drive, Grapevine, TX 76051“ Client” wishes
to engage Campground Consulting Group LLC (CCG)1 “ Consultant” for RV park and
campground land planning services.  

Consultants’ Understanding of the Client's needs: Client has engaged CCG to
conduct a market analysis and feasibility study and to assist in the development of a
responsive facility plan for the enhancement and potential expansion of The Vineyard
Campground and Cabins, 1501 N. Dooley Street, Grapevine, TX .  The land planning
services proposed herein are based upon a total master planned area of 88 acres.  This
consists of approximately 40 acres upon which the development now resides plus
adjacent land totaling 48 acres; 13acres from the USACE, and a 35-acre parcel owned
by the City of Grapevine. This initial agreement relates to the existing facility and area
available for expansion. 

Basic Services

Market and Competitive Analysis Fee: $23,800.00

Consultants will conduct a one-to-three-day site visit to meet with the client, tour
the site and conduct a preliminary assessment of the existing facilities and the
adjacent parcels being considered for expansion. Consultants will also assess
the local / regional / national demographics, population, tourism trends, 
recreation, and competition. The study combines information gathered during the
site visit with extensive in-office research and lays the foundation for the full
feasibility study and financial modeling which follows. The report provides an
initial go or no-go decision with recommendations for the project’s next steps. 

Upon review of the findings and recommendations from the market and
competitive analysis, the Client may, at its discretion, decide not to advance to
the Feasibility Study, in which case the project shall be deemed terminated.  

Feasibility Study,               Fee: $15,000.00

The feasibility study itself is a complex report which incorporates and
expands upon the data developed in the market and competitive analysis.  

1 Professional Land Planning Services are provided by Nadi Group USA – CCG Exclusive Partner
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City of Grapevine/ The Vineyards

February 17, 2026

Page 2

Campground Consulting Group LLC 71 Route 104, Unit 4-17 Meredith, NH 03253

800.897.8836 www.campgroundconsultinggroup. com

Client initials____ 

This report includes the information and level of detail normally required by
financial institutions and investors or public sector authorities who may need
to approve expenditures for such a project. High level construction estimates
and detailed five-year pro forma operating projections are included. Operating
recommendations, including service standards and basic personnel
requirements, will be addressed as well as additional development
considerations such as zoning, permitting, and state and local regulations. 

The Feasibility Study is performed in tandem with the Site Analysis, 
Regulations Research, Conceptual Layout Diagrams of site facilities and
Field Consultation. 

Study results will include a written executive summary and will be presented in a
draft written report and reviewed with Park Staff. Following this review a final
report incorporating Park Staff feedback will be completed and presented to the
Park Board as a slide presentation along with the refined conceptual diagram
layout. Based on the findings of the Feasibility Study and the Business Proforma, 
the Client may determine to present the final slide presentation to City Council.  

Note: this task includes one site visit and in-person meeting plus up to four virtual
meetings by the CCG team. Additional visits or meetings will be billed in
accordance with the hourly fee and additional services schedule. 

Civil engineer USACE Liaison Fee: $10,000.00

CCG will engage a local civil engineer to coordinate with and serve as liaison to
the USACE as needed up to 34 hours.  Additional hours if needed will be billed in
accordance with the hourly fee and additional services schedule.   

Research, Bubble Diagram, and Site Analysis Fee: $10,400.00

Campground Consulting Group will conduct a site visit and field consultation as
part of a comprehensive site analysis to thoroughly understand the physical
attributes of the location. The property will be explored in depth, either on foot or
by vehicle, to ensure no detail goes unnoticed. A high-resolution drone will assist
in capturing extensive photographic records of the site's characteristics, which
will be invaluable for informed decision-making and design reference throughout
the project lifecycle. Key features to be examined include topography, vegetation, 
soil types, water bodies, and surrounding land uses. This examination is aimed at
gaining an intimate knowledge of the site and pinpointing any noteworthy
conditions. 

This phase also includes a detailed review of relevant zoning laws, ordinances or
bylaws, and other local or environmental regulations that could impact the
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City of Grapevine/ The Vineyards

February 17, 2026
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Campground Consulting Group LLC 71 Route 104, Unit 4-17 Meredith, NH 03253

800.897.8836 www.campgroundconsultinggroup. com

Client initials____ 

project's progress. A composite base map integrating survey data, topographic
details, and aerial imagery will be produced to serve as a foundational reference. 

A meticulous physical site analysis will be undertaken to outline the factors that
will influence the site's development and based on the results from the market
analysis and feasibility study up to three conceptual bubble diagrams will be
generated to depict an optimal configuration of the site's components. These
concepts will be reviewed by city staff and revised concepts will be presented to
USACE and stakeholders in two separate meetings. This preliminary spatial
organization will be subjected to a review, with one opportunity for refinement , 
before proceeding to a subsequent phase of the project.  

Reimbursable Expenses (travel)   Not to exceed $9,500.00

Basic Services Total Fee:  $ 68,700.00

Additional Services

Detailed Development Master Plan Fee: $47,400.00

Information from the tasks above will guide the preparation of a detailed layout
master plan. A preliminary master plan that illustrates the most effective layout of
RV camp sites and accompanying facilities will be created. This plan will detail
various camping options, including back-in, pull-in, and pull-through sites.  
Unique accommodations such as glamping tents, tiny homes, and cabins or park
models will also be considered. The plan will pinpoint the preferred locations for
primary facilities such as central clubhouse, comfort stations, pools, playgrounds
and various recreational amenities.  

This primary plan will be provided as a fully rendered, graphically rich document
showing a realistic and viable proposal for the ultimate development of the
project. One client presentation / revision is included prior to final submission, 
and a CAD blackline drawing file will be provided upon request. 

Following approval of the master plan, CCG will develop a phased
implementation plan outlining a sequenced approach to construction, funding, 
and approvals, tailored to the City’s priorities and timelines . 

Final CAD for Engineering Package Fee: $20,330.00

Beyond the base CAD file, and to ensure smooth implementation and optimized
engineering and construction costs, an engineering ready CAD package

ITEM #12



City of Grapevine/ The Vineyards

February 17, 2026

Page 4

Campground Consulting Group LLC 71 Route 104, Unit 4-17 Meredith, NH 03253

800.897.8836 www.campgroundconsultinggroup. com

Client initials____ 

including technical specifications, layout details, site grading recommendations, 
and infrastructure /utility placement) will be prepared based on the finalized
master plan above. This is the plan that will be utilized by client’s engineers to
prepare construction drawings. 

Conceptual 3D Rendering Package Fee: $14,900.00

Photorealistic 3D renderings based on the master plan and client-approved

inspiration images. The quote is based on two (2) aerial/ elevated images, and ten

10) eye-level images will be produced. Please note this is at the discretion of the

client for image quantities. One review is included at the following 2 stages: a) 

confirmation of camera angle and accuracy of model, and b) post-production

draft before final rendering. Fees for the renderings will be $2450 per

aerial/ elevated image and $ 1000 per eye- level image. The renderings will be

produced at 5,000 pixels @ 72 dpi in JPG format. Additional reviews, revisions, 

and client meetings will be charged hourly

Additional final master plan revisions if requested Fee: $18,975.00

Pricing is guaranteed for 60 days from the date of this proposal. 

Timeline: Estimated time for completion of work is within 120 business days of receipt
of the signed agreement and deposit.  CCG is not responsible for delays that are
beyond our control. 

Limitations or Exclusions: Client is responsible for providing necessary background
material such as legal/Alta surveys, topographical maps, geotechnical information, relevant
ordinances, local zoning bylaws or any other relevant information.  CCG does not provide
structural, seismic, geotechnical, environmental, civil or legal survey engineering services, 
but will work with client provided or referred co-consultants.     

Advance Payment/Retainer: 25% of the fees for the selected services is due upon
signing this letter of engagement. Consultant shall bill the Client monthly for services
rendered, based upon percentage of work completed.  Actual travel expenses are
invoiced upon completion of travel and due upon receipt. Travel is invoiced at cost.  A
final invoice will be sent upon completion of each selected task. Payment is due upon
receipt of the deliverables for the specific task.   

Acceptance of this agreement authorizes CCG to proceed with the scope of services
referenced above in accordance with the terms and conditions within this letter of
engagement. Campground Consulting Group LLC may apply advanced funds against
any unpaid amounts without further authorization from Client.  
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800.897.8836 www.campgroundconsultinggroup. com

Client initials____ 

Invoices and Payments: Invoices not paid within thirty (30) calendar days of the
invoice date will accrue interest at a rate of one and one half per cent (1.5%) per month. 
The client agrees to pay Consultant upon demand any costs of collection for unpaid
balances. Invoices should be addressed to The City of Grapevine, P.O. Box 95104, 
Grapevine, TX 76099. 

Work Product. In conducting any evaluation, analysis, land or master plan, Consultant
may prepare written documents, communications, conclusions, reports, plans and other
materials.  Consultant does not assume responsibility for inaccuracies and does not
warranty or represent that any of the projected values, recommendations, suggestions, 
or results contained in any analysis, report, communication, master plan or conclusion is
accurate or will be achieved. Possession of Consultant’s work product does not carry
with it the right to share with a third party the right of publication, or the right to use
Consultant’s name in any manner without first obtaining written consent from consultant
which consent will not be unreasonably withheld. Copyright for CCG2 instruments of
land planning services belong to CCG and shall remain the property of CCG whether
the project for which they are made is executed or not.  Alteration of copywritten
instruments by the Client is prohibited.   

Disclosure and Confidentiality: Consultant may be given access to certain
procedures, documents, data, records, development plans, property information, 
financial statements and trade secrets which are confidential and the property of the
Client or its parent, affiliates, and subsidiaries (“Confidential Information”). As may be
required to perform the Consulting Duties, the Consultant may directly or indirectly
disclose confidential information relating to the business, financial statements, 
conditions, or operations with or without permission from Client. Consultant agrees that
such disclosures or sharing of information are for consultation purposes only. All
documents, communications, conclusions, and reports concerning the subject matter of
the Consulting Duties pursuant to this engagement will be considered privileged and
confidential unless and until advised by Client to the contrary. Confidentiality remains in
effect after completion and/or termination of engagement.   

Termination: Termination of agreement may be given by either party with 72 hours’ 
written notice. Fees for services and expenses rendered up to termination date are
payable upon date of termination. 

Hold Harmless: Client understands and agrees that findings and recommendations are
the professional opinion of consultant and not a guarantee of future performance. Client
understands and holds Consultant harmless for any or all results of either negative or
positive, satisfactory, or unsatisfactory performance and further understands that
implementation of recommendations are at client’s discretion and own risk. Consultant
is not liable for any damages resulting from implementation of recommendations. Client

2 Land Planning Intellectual Property provided in this agreement is licenced exclusively to CCG by Nadi
Group USA.   

ITEM #12



City of Grapevine/ The Vineyards

February 17, 2026

Page 6

Campground Consulting Group LLC 71 Route 104, Unit 4-17 Meredith, NH 03253

800.897.8836 www.campgroundconsultinggroup. com

Client initials____ 

waives all rights for legal action of any kind against consultants both personally and
professionally. Client further agrees to indemnify CCG in the event of any claim against
CCG to the extent of services performed by CCG pursuant to this contract, initiated by a
non-party to this contract and arising out of, or from a claim commenced by the client.  

Non-solicitation: During the term of this engagement and for (7) years following
termination of this engagement the Client will not indirectly or directly solicit to hire, hire, 
employ, or engage any individual who is engaged as a consultant, contractor or is
otherwise employed by Campground Consulting Group LLC. 

Additional terms and conditions:  The terms and conditions set forth in the invitation
to Bid, 04-26, shall be incorporated into this agreement as Exhibit A

Acceptance and agreement of Engagement: By signing below Client agrees to the
terms and conditions described herein and acknowledges their understanding of the
services to be provided. This LOE may be executed in one or more counterparts, each
of which shall be deemed an original, but all of which together shall constitute one and
the same instrument. E-Signatures, and signatures by facsimile transmission or other
electronic transmission, shall be acceptable and binding upon the Parties. On receipt of
the executed agreement work will commence or be scheduled. Unless consulting or
land planning services have been added or terminated earlier by Client or Campground
Consulting Group LLC, this engagement will end when the work described above has
been completed.    

Accepted: _____________________________________ Date: _____________ 

Printed name: __________________________________ Title: _____________ 

Thank you for placing your trust and confidence in Campground Consulting
Group LLC! 
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Campground Consulting Group LLC 71 Route 104, Unit 4-17 Meredith, NH 03253

800.897.8836 www.campgroundconsultinggroup. com

Client initials____ 
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ORDINANCE NO. 2026-015

ANORDINANCE OFTHECITYCOUNCIL OFTHECITY
OF GRAPEVINE, TEXAS, AUTHORIZING THE
APPROPRIATION OFREVENUE INTHEAMOUNT OF
137,880 INTHECAPITAL PROJECTS FUND FROM

FUND BALANCE ANDAUTHORIZING THE
APPROPRIATION OF $137,880 INTHECAPITAL
PROJECTS FUND FOREXPENDITURES ASSOCIATED
WITHTHECONSULTING AGREEMENT WITHSCIENS
LLCCONSULTING; DECLARING ANEMERGENCY
ANDPROVIDING ANEFFECTIVE DATE

WHEREAS, theCityofGrapevine wishes tousefundsfromtheCapital
ProjectsFundforaconsulting agreement withSciens LLCConsulting forassistance
indetermining thefeasibility ofthereplacement oftheComputer AidedDispatch
andRecords Management System (CAD/RMS); and

WHEREAS funds intheamount of $137,880 arecurrently available inthe
fundbalance; and

WHEREAS allconstitutional andstatutory prerequisites fortheapproval of
thisordinance havebeenmet, including butnotlimitedtotheOpenMeetingsActand
Chapter 211oftheLocal Government Code; and

WHEREAS theCityCouncil deems theadoption ofthisordinance tobeinthe
best interests ofthehealth, safety, andwelfare ofthepublic.  

NOWTHEREFORE, BEITORDAINED BYTHECITYCOUNCIL OFTHECITY
OFGRAPEVINE, TEXAS:  

Section 1. Thatall matters stated hereinabove are found to be true and
correctandareincorporated hereinbyreference asifcopied intheirentirety.  

Section 2.  ThattheCityCouncil hereby authorizes anamount of $137,880
revenue beappropriated intheCapital Projects Fundfromthefundbalance.  

Section 3.  That the City Council hereby authorizes anamount of
137,880 beappropriated intheCapital Projects Funfor expenditures associated

withtheconsulting agreement withSciens LLCConsulting forassistance in
determining thefeasibility ofthereplacement oftheComputer Aided Dispatch and
Records Management System (CAD/RMS).    
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Section 4.  Thatthetermsandprovisions ofthisordinance shallbedeemed to
beseverable, andthatif the validity of any section, subsection, word, sentence, or
phrase shallbeheld to be invalid, it shall not affect the remaining part of this
ordinance.  

Section5.    Thatthefactthatthepresentordinances andregulations ofthe
CityofGrapevine, Texas, are inadequate toproperly safeguard thehealth, safety,  
morals, peaceandgeneral welfare oftheinhabitants oftheCityofGrapevine,  
Texas, creates anemergency fortheimmediate preservation ofthepublicbusiness,  
property, health, safety and general welfare of the public which requires that this
ordinance shallbecome effective fromandafterthedateofitsfinalpassage, andit
isaccordingly soordained.  

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY
OFGRAPEVINE, TEXAS onthisthe3rddayofMarch 2026.  

APPROVED:  

William D. Tate
Mayor

ATTEST:  

TaraBrooks
CitySecretary

APPROVED ASTOFORM:  

Matthew C.G. Boyle
CityAttorney

OrdinanceNo. 2026-015 2
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Order Type Description Quantity Price Disc. Amount

ICSC LAS VEGAS

Las Vegas Convention Center - NV.

Tuesday, May 19 - Wednesday, May 20, 2026

15'x20' Island Space | Booth No. 503R (Hall 3-4)

Replacement Metalli Ferro Right 1/4" Ice Panel 134.08

Sale 17.25"W x 86.25"H, Opaque Rigid Ice Panel Fin, Ferro Inlines

17-1/4 x 86-1/4)

1 EA

EMP & Professional Services 2,958.00

EMP Handling Out 2 EA

EMP Return Inspection 4 EA

Engineering 1 HR

Assembly 16 HR

Project Management Labor 2 HR

I&D (Momentum) 4,831.34

Target Move In: Friday 05/ 15 @ 8a

Install: Friday 05/15 - 9:00a Start

Dismantle: Wed 05/20 - 3:00p Start (Overtime) 

Target Move OUT: Thursday 4/21 @ 2pm

Roundtrip Shipping 5,400.00

Outbound Ship from TTG: 4/30

Sale Shipping to GES Warehouse: Del NLT 05/05 1 EA

Sale Return Shipping to TTG 1 EA

Target Move Out: Thurs, 5/21 @ 2:00pm

Touchscreen Monitor w/ Branding 4,523.86

Sale SWEDX 58" 4K Kiosk Black 10pt Touch 1 EA

Sale Setup and Removal-Basic AV/IT Install 1 EA

Sale Roundtrip Shipping 1 EA

Sale Vinyl Branding - EST 10"H Printed Topper Above Unit 1 EA

2) DS Lightbox Frames 1,000.00

Re-Use Existing SEG Fabrics from EMP

Customer to Own / Store Frames Post Show

Sale 39x92 DS Lightbox Frame 2 EA

Discount Deadline: Tuesday, April 2

Total USD 18,847.28

Estimated Sales Tax 0.00

Total USD Incl. Tax 18,847.28

Phone No. 800-343-2005 | Telefax 214-343-3461 | info@tradegroup.com | www.TradeGroup.com

The Trade Group | 2900 Genesis Way Suite 100 | Grapevine, TX 76051-1030 | USA

1/29/2026 1:57PMPrinted:

City of Grapevine

Dallas Snow

501 Shady Brook Dr.

Grapevine, TX 76051- 8214

USA

Sell To:

Sell- to Contact: Dallas Snow

Contact Phone:( 817) 410- 3363

Contact Email: dsnow@grapevinetexas. gov

Account Number: 17879

P.O. Number:

Description: Services for ICSC 2026: Booth 5034R

Salesperson:

Salesperson Phone:

Salesperson E- mail:

Account Manager:

Acct Manager Phone:

Will Ryan

918- 671- 5764

wryan@tradegroup. com

Kristina Dearman

214- 764- 7106

Acct Manager E- mail: kdearman@tradegroup. com

The Trade Group

2900 Genesis Way

Suite 100

Grapevine, TX 76051-

1030

USA

PROJECT PROPOSAL

PR11484- 01-Q13Project:

Proposal Date: January 29, 2026

Page 1 of 1

Sign Off Date: February 13, 2026

Docusign Envelope ID: E6E111F4- 2BA0- 4C7E- B76B- DF75C7D4CDD8

Will Ryan

Sr. Account Executive

2/ 6/ 2026
2/ 6/ 2026

Garin Giancommaro

Director of Economic Development
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ORDINANCE NO. 2026-016

ANORDINANCE OFTHECITYCOUNCIL OFTHECITYOF
GRAPEVINE, TEXAS, AUTHORIZING THEAPPROPRIATION
OF $800,000 INTHEUTILITY ENTERPRISE FUND;  
DECLARING ANEMERGENCY ANDPROVIDING AN
EFFECTIVE DATE

WHEREAS, theCityCouncil oftheCityofGrapevine desires tofundanannual
contract forthepurchase ofwatermeters, sewermonitoring andassociated equipment;  
and

WHEREAS, funding isavailable intheUtilityEnterprise Fund; and

WHEREAS, allconstitutional andstatutory prerequisites fortheapproval ofthis
ordinance havebeenmet, including butnot limited totheOpenMeetings ActandChapter
211oftheLocalGovernment Code; and

WHEREAS, theCityCouncil deems theadoption ofthisordinance tobeinthebest
interests ofthehealth, safety, andwelfare ofthepublic.  

NOW THEREFORE, BEITORDAINED BYTHECITYCOUNCIL OFTHECITYOF
GRAPEVINE, TEXAS:  

Section 1.  Thatallmatters stated hereinabove arefoundtobetrueandcorrect
andareincorporated hereinbyreference asifcopied intheirentirety.   

Section 2. Thatthe CityCouncil hereby authorizes anestimated amount of
800,000beappropriated fromtheUtility Enterprise Fundforthepurchase ofwatermeters,  

sewer monitoring andassociated equipment.  

Section 3. Thatacopyoftherevised FY2025-2026 annual budget document
shallbekeptonfileintheofficeoftheCitySecretary.  

Section 4. Thatthetermsandprovisions ofthisordinance shallbedeemed tobe
severable, andthat ifthevalidity ofanysection, subsection, word, sentence orphrase shall
beheldtobeinvalid, itshallnotaffect theremaining partofthisordinance.  

Section 5. That thefactthatthepresent ordinances andregulations oftheCityof
Grapevine, Texas, areinadequate toproperly safeguard thehealth, safety, morals, peace
andgeneral welfare oftheinhabitants oftheCityofGrapevine, Texas, creates an
emergency fortheimmediate preservation ofthepublic business, property, health, safety
andgeneral welfare ofthepublicwhichrequires that thisordinance shallbecome effective
fromandafter thedateofitsfinalpassage, anditisaccordingly soordained.  
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PASSED ANDAPPROVED BYTHECITYCOUNCIL OFTHECITYOF
GRAPEVINE, TEXAS onthisthe3rddayofMarch 2026.  

APPROVED:  

William D. Tate
Mayor

ATTEST:  

TaraBrooks
CitySecretary

APPROVED ASTOFORM:  

Matthew C.G. Boyle
CityAttorney

Ordinance No. 2026-016 2
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MEMO TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL 

FROM: BRUNO RUMBELOW, CITY MANAGER 

MEETING DATE: MARCH 3, 2026 

SUBJECT: ICONICS SCADA SOFTWARE SUPPORT AGREEMENT 

RECOMMENDATION: City Council to consider approval of a two-year agreement for ICONICS 

FUNDING SOURCE: 

BACKGROUND: 

software support for the Supervisory Control and Data Acquisition 
(SCADA) System with Process Control Dynamics, Inc. 

Funds are available in the Utility Enterprise Fund for an amount not to 
exceed $23,892. 

The ICONICS software has been utilized by the Public Works Department 
since 2010 to run our Supervisory Control and Data Acquisition (SCADA) 
system. The SCADA system provides control over the Water Treatment 
Plant, the Wastewater Treatment Plant, water distribution and wastewater 
collection networks. The software lets us monitor plant processes and 
operate plant equipment while collecting data needed for reporting 
requirements. This agreement will provide software support on an as - 
needed basis. 

Staff recommends approval. 
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STATE OF TEXAS
COUNTY OF TARRANT
CITY OF GRAPEVINE

The City Council of the City of Grapevine, Texas met in Regular Session on this the 3rd day
of February 2026 in the City Council Chambers, Second Floor, 200 South Main Street, with
the following members present: 

William D. Tate Mayor
Paul Slechta Mayor Pro Tem
Sharron Rogers Council Member
Chris Coy Council Member
Duff O’Dell Council Member
Leon Leal Council Member
Sean Shope Council Member

constituting a quorum, and with the following members of the City Staff: 

Bruno Rumbelow City Manager
Jennifer Hibbs Assistant City Manager
Matthew C.G. Boyle City Attorney
Tara Brooks City Secretary

Item 1. Executive Session

City Council did not hold an Executive Session. 

REGULAR MEETING

CALL TO ORDER

Mayor William D. Tate called the regular meeting to order at 7:30 p.m. 

Item 2. Invocation

First Baptist Church Grapevine Pastor Dr. Doug Page gave the invocation.  

Item 3. Posting of the Colors and Pledges of Allegiance

Troop 700G posted the Colors and led the Pledges of Allegiance. 

Item 4. Citizen Comments

No one spoke during citizen comments.  
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PRESENTATIONS

Item 5. Mayor Tate to present a proclamation recognizing February 15th as School
Resource Officer Appreciation Day. 

Mayor Tate presented this proclamation and recognized the importance of the work of the
School Resource Officers Richard Weber, Bobby Smith, Chad Hale, Sammy Trinidad, Eric
Huski, Brian Watts, Chuck Day Jr., Trey Toney, Emily Hays, Tarshia Akins, Lorena
Villalobos, and Tyler Caldwell.  

Council did not take any action on this item.  

Item 6. Assistant Fire Chief to recognize the Parks and Recreation team and Fire
Department members for saving a life at The REC. 

Assistant Fire Chief Wes Williams described an event that took place at The REC on
December 15, 2025 where a patron went into cardiac arrest but due to the efforts of the
Grapevine Alarm Office;  Grapevine Fire Department Captains David Dunn and Chip Sloan; 
Driver/Engineers Drew Torrence and Jared Harding; Firefighter Paramedics GT Tims, Tyler
Sullivan, Ty Pryan, and Garrett Bennett; Firefighter EMT Mace Brasher; and the REC staff
including Jennifer Kashner, Shannon Paterson, and Emily Maracle; Zach Smith was
resuscitated and was present at the meeting.   

Mayor Tate praised the efforts of all the staff that helped that afternoon.  

Council did not take any action on this item.  

Item 7. Chief Financial Officer to present options regarding Crime Control and Prevention
Election.   

Chief Financial Officer Jeff Strawn outlined the history of the Crime Control and Prevention
District and what the funds from the district have allowed the City to pay for in the Police
Department which has freed up funds for other City projects.  

Police Chief Mike Hamlin, City Secretary Tara Brooks and City Attorney Matthew C.G. Boyle
answered questions from Council.  

Council discussed this item and directed the Crime Control and Prevention Board to call an
election to be held on May 2 to renew the Crime Control and Prevention District for a twenty
year period.  

Council did not take any action on this item.  

Item 8. Economic Development Director to present overview of upcoming Historic
Grapevine Commercial Façade Program. 
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Director of Economic Development Garin Giacomo outlined the Historic Grapevine
Commercial Façade Program that would allow tenants and building owners of commercial
buildings on historic Main Street to receive grants for exterior improvements to their
buildings.  

Director Giacomo, City Attorney Boyle and Convention and Visitors Bureau Executive
Director P.W. McCallum answered questions from City Council.  

Council did not take any action on this item.  

NEW BUSINESS

Item 9. Consider the proposal to complete response actions at the closed Grapevine
Shooting Range by Environmental Logistics Company, LLC, a task order by Terracon
Consultants, Inc., Ordinance No. 2026- 008 appropriating the funds, and take any
necessary action. 

Director of Public Works Bryan Beck presented this item and answered questions from
Council. The shooting range was used for police training from the mid-1980’s to 2018. With
the approval of the Texas Commission on Environmental Quality ( TCEQ) staff
recommended environmental remediation of this area for a total project cost of $592,000.  

Motion was made to accept the proposal to complete environmental remediation at the
closed Grapevine Shooting Range by Environmental Logistics Company, LLC, a task order
by Terracon Consultants, Inc., Ordinance No. 2026- 008 appropriating the funds, and to
take any necessary action. 
Motion: Slechta
Second: Coy
Ayes:  Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
Nays:   None
Approved: 7-0

ORDINANCE NO.  2026-008

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
GRAPEVINE, TEXAS, AUTHORIZING THE APPROPRIATION
OF $592,000 IN THE CAPITAL PROJECT FUND; DECLARING
AN EMERGENCY AND PROVIDING AN EFFECTIVE DATE

Item 10. Consider Ordinance No. 2026-009 amending the Grapevine Code of Ordinances
Chapter 14 by amending and replacing Article I to prohibit eight- liners and other gambling
devices and take any necessary action. 

City Attorney Boyle outlined the changes to the City Code regarding the prohibition of eight-
liners and other gambling devices and answered questions from City Council.  

Police Chief Hamlin answered questions from Council.  
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Motion was made to approve Ordinance No. 2026- 009 amending the Grapevine Code of
Ordinances Chapter 14 by amending and replacing Article I to prohibit eight- liners and other
gambling devices and take any necessary action. 
Motion: Slechta
Second: O’Dell
Ayes:  Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
Nays:   None
Approved: 7-0

ORDINANCE NO. 2026- 009

AN ORDINANCE OF THE CITY OF GRAPEVINE, TEXAS, 
AMENDING GRAPEVINE CODE OF ORDINANCES CHAPTER
14 BY AMENDING AND REPLACING ARTICLE I TO
PROHIBIT EIGHT- LINERS AND OTHER GAMBLING
DEVICES; CONTAINING A SEVERABILITY CLAUSE; 
CONTAINING A CONFLICT CLAUSE; PROVIDING AN
EFFECTIVE DATE; AND PROVIDING FOR PUBLICATION

CONSENT AGENDA

Consent items are deemed to need little Council deliberation and will be acted upon as one
business item. Any member of the City Council or member of the audience may request
that an item be withdrawn from the consent agenda and placed before the City Council for
full discussion. Council Member Sharron Rogers requested to remove item 19 from the
consent agenda. Item 19 was considered after the vote of the remaining consent agenda
items. 

Approval of the consent agenda authorizes the City Manager, or his designee, to implement
each item in accordance with Staff recommendations. 

Item 11. Consider an annual contract for utility bill printing, mailing and offset printing
services with DataProse, Inc. 

Chief Financial Officer Strawn recommended approval of the renewal of the annual contract
for utility bill printing, mailing and offset printing services for an annual estimated amount of

110,000. 

Motion was made to approve the consent agenda as provided.  
Motion: O’Dell
Second: Coy
Ayes:  Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
Nays:   None
Approved: 7-0
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Item 12. Consider the renewal of annual Adobe Pro software licenses for City users. 

Chief Financial Officer Strawn and Chief Information Officer Tessa Allberg recommend
approval of the purchase of Adobe Pro software licenses that will be used by various
departments throughout the City for an estimated total amount of $50,000. 

Motion was made to approve the consent agenda as provided.  
Motion: O’Dell
Second: Coy
Ayes:  Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
Nays:   None
Approved: 7-0

Item 13. Consider the purchase of first responder mental health services from RGI
Readiness Group. 

Fire Chief Darrell Brown recommended approval of the purchase of mental health services
on behalf of the Northeast Fire Department Association ( NEFDA) for an amount not to
exceed $ 175,000.  

Motion was made to approve the consent agenda as provided.  
Motion: O’Dell
Second: Coy
Ayes:  Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
Nays:   None
Approved: 7-0

Item 14. Consider renewal of online job services from GovernmentJobs. com DBA NeoGov.  

Director of Human Resources Melanie Hill recommended approval of the renewal of the
online job services agreement for an annual estimated amount of $20,000.  

Motion was made to approve the consent agenda as provided.  
Motion: O’Dell
Second: Coy
Ayes:  Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
Nays:   None
Approved: 7-0

Item 15. Consider the annual renewal of What’ s Up Gold Enterprise support/ subscription
from SHI Government Solutions. 

Chief Information Officer Allberg recommended approval of the renewal of the purchase of
licensing and support for the City’s network monitoring tool for an estimated amount of

19,000. 
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Motion was made to approve the consent agenda as provided.  
Motion: O’Dell
Second: Coy
Ayes:  Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
Nays:   None
Approved: 7-0

Item 16. Consider an annual contract for aquatic maintenance services from CK Pools.  

Director of Parks and Recreation Chris Smith recommended approval of the renewal of the
agreement to establish fixed annual pricing for maintenance services of swimming pools
and fountains on an as-needed basis for an annual amount not to exceed $ 40,000.  

Motion was made to approve the consent agenda as provided.  
Motion: O’Dell
Second: Coy
Ayes:  Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
Nays:   None
Approved: 7-0

Item 17. Consider funding for security and traffic control services during City special events
with the police departments from the Cities/Towns of Bedford, Colleyville, Coppell, Euless, 
Flower Mound, Forney, Haltom City, Hurst, Keller, Northlake, North Richland Hills, Richland
Hills, Roanoke, Southlake, Watauga, White Settlement, and Trophy Club; and the DFW
Airport Police Department. 

Police Chief Hamlin recommended approval of the funding of an estimated amount of
120,000 to partner with area law enforcement agencies to assist with large events such as

Main Street Fest, Grapefest, July 4th, and the Christmas Capital of Texas.  

Motion was made to approve the consent agenda as provided.  
Motion: O’Dell
Second: Coy
Ayes:  Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
Nays:   None
Approved: 7-0

Item 18. Consider the purchase of a dual-purpose apprehension and bomb K-9, to include
the training for the dog and handler team. 

Police Chief Hamlin recommended approval of the purchase and training of an
apprehension and bomb detection canine for an amount not to exceed $ 16,500.  

Motion was made to approve the consent agenda as provided.  
Motion: O’Dell
Second: Coy
Ayes:  Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
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Nays:   None
Approved: 7-0

Item 20. Consider declaring certain property as surplus property and authorizing their sale
through public auction. 

Director of Public Works Beck recommended approval to declare eleven items, including
vehicles, shop equipment and heavy trucks as surplus property and to authorize their sale
at auction.  

Motion was made to approve the consent agenda as provided.  
Motion: O’Dell
Second: Coy
Ayes:  Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
Nays:   None
Approved: 7-0

Item 21. Consider the purchase of Samsara telematics annual subscription services from
Samsara, Inc. 

Director of Public Works Beck recommended approval of the renewal of the fleet vehicles
and equipment management software for an amount not to exceed $ 63,000. 

Motion was made to approve the consent agenda as provided.  
Motion: O’Dell
Second: Coy
Ayes:  Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
Nays:   None
Approved: 7-0

Item 22. Consider Resolution No. 2026- 008 calling the 2026 City Officers Election to be
held on Saturday, May 2, 2026, designating the polling place and, if necessary, a run-off
election to be held on June 13, 2026. 

City Secretary Brooks recommended approval of the resolution to call the 2026 City Officers
Election for City Council Places 5 and 6 to be held on Saturday, May 2, 2026.  

Motion was made to approve the consent agenda as provided.  
Motion: O’Dell
Second: Coy
Ayes:  Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
Nays:   None
Approved: 7-0
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RESOLUTION NO. 2026-008

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
GRAPEVINE, TEXAS, CALLING FOR THE 2026 GENERAL
ELECTION OF OFFICERS TO BE HELD ON MAY 2, 2026; 
DETERMINING THE POLLING PLACE; PROVIDING SPECIFIC
INSTRUCTIONS FOR THE CONDUCTING OF SAID
ELECTION; REPEALING INCONSISTENT RESOLUTIONS AND
PROVIDING AN EFFECTIVE DATE

Item 23. Consider the minutes of the January 20, 2026 Regular City Council meeting. 

City Secretary Brooks recommended approval of the minutes. 

Motion was made to approve the consent agenda as provided.  
Motion: O’Dell
Second: Coy
Ayes:  Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
Nays:   None
Approved: 7-0

Item 19. Consider Resolution No. 2026-007 authorizing the submission of an application
to participate in the State of Texas, Office of the Governor, Criminal Justice Grant Program
to purchase two solar-powered mobile surveillance trailers. 

Assistant Police Chief Rebecca Graves described the solar-powered mobile surveillance
trailer and answered questions from City Council.  

Motion was made to approve Resolution No. 2026- 007 authorizing the submission of an
application to participate in the State of Texas, Office of the Governor, Criminal Justice
Grant Program to purchase two solar-powered mobile surveillance trailers. 
Motion: Rogers
Second: Coy
Ayes:  Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
Nays:   None
Approved: 7-0

RESOLUTION NO. 2026-007

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
GRAPEVINE, TEXAS, AUTHORIZING THE SUBMISSION ON
BEHALF OF THE CITY OF GRAPEVINE, TEXAS, FOR THE
PURPOSE OF PARTICIPATING IN THE STATE OF TEXAS, 
OFFICE OF THE GOVERNOR, EDWARD BYRNE MEMORIAL
JUSTICE ASSISTANCE GRANT PROGRAM, TO PURCHASE
TWO SOLAR- POWERED MOBILE SURVEILLANCE TRAILER, 
HEREINAFTER REFERRED TO AS THE “ GRANT
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PROGRAM”; AND CERTIFY THAT THE APPLICANT IS
ELIGIBLE TO RECEIVE PROGRAM ASSISTANCE; AND
PROVIDING AN EFFECTIVE DATE

ADJOURNMENT

Motion was made to adjourn the meeting at 8:23 p.m. 
Motion:  Coy
Second:  Slechta
Ayes:   Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
Nays:   None
Approved: 7-0

Passed and approved by the City Council of the City of Grapevine, Texas on this the 3rd
day of March 2026. 

APPROVED: 

William D. Tate
Mayor

ATTEST:  

Tara Brooks
City Secretary
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STATE OF TEXAS
COUNTY OF TARRANT
CITY OF GRAPEVINE

The City Council of the City of Grapevine, Texas met in Regular Session on this the 17th
day February of 2026 in the City Council Chambers, Second Floor, 200 South Main
Street, with the following members present: 

William D. Tate Mayor
Paul Slechta Mayor Pro Tem
Sharron Rogers Council Member
Chris Coy Council Member
Duff O’Dell Council Member
Leon Leal Council Member
Sean Shope Council Member

constituting a quorum, and with the following members of the Planning and Zoning
Commission: 

Larry Oliver Chairman
Beth Tiggelaar Vice Chairman
Jason Parker Member
Kirby Kercheval Member
Justin Roberts Member
Ashley Anderson Brown Member
Gustav Kuelbs Alternate Member
Herb Fry Alternate Member

constituting a quorum, with Commission Member Traci Hutton being absent and Alternate
Member Gustav Kuelbs sitting as a voting member; and with the following members of
the City Staff: 

Bruno Rumbelow City Manager
Jennifer Hibbs Assistant City Manager
Matthew C.G. Boyle City Attorney
Erica Marohnic Director of Planning Services
Tara Brooks City Secretary

CALL TO ORDER

Mayor William D. Tate called the regular meeting to order at 7:30 p.m. 

Item 1. Invocation and Pledge of Allegiance

Council Member Chris Coy gave the invocation and led the Pledge of Allegiance.   
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JOINT PUBLIC HEARINGS

Item 2. Conditional Use Permit CU25-49 ( Movement Climbing Gym) and Final Plat of
Lots 1 and 2, Block 1, Movement Climbing Addition

Mayor Tate declared the public hearing open. 

Director of Planning Services Erica Marohnic reported the applicant was requesting a
Planned Commercial Center to deviate from the front yard landscaping requirements and
perimeter landscaping requirements, and to replat Lot 2A into two lots to create a future
retail lot for a 5,000 sq. ft. building.  The subject property is located at 3105 William D. 
Tate Avenue and is currently zoned “ CC”, Community Commercial District. 

Applicant Representative Tim Carroll presented this item and answered questions from
the Commission and Council.  

No one spoke during the public hearing and there was not any correspondence to report.  

Motion was made to close the public hearing. 
Motion: Tiggelaar
Second: Anderson Brown
Ayes:   Oliver, Tiggelaar, Parker, Kercheval, Roberts, Anderson Brown and Kuelbs
Nays:   None
Approved: 7-0

Motion was made to close the public hearing. 
Motion: O’Dell
Second: Rogers
Ayes:   Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
Nays:   None
Approved: 7-0

Item 3. Final Plat of Lots 1 and 2, Block 1, Kannon Estates

Mayor Tate declared the public hearing open. 

Assistant Director of Public Works John Robertson reported the applicant was requesting
to replat a portion of Block 61, Original Town of Grapevine to create two lots. The subject
property is located at 122 West Peach Street and is currently zoned “R-5.0”, Zero Lot Line
District.  

No one spoke during the public hearing and there was not any correspondence to report.  

Motion was made to close the public hearing. 
Motion: Parker
Second: Kercheval
Ayes:   Oliver, Tiggelaar, Parker, Kercheval, Roberts, Anderson Brown and Kuelbs
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Nays:   None
Approved: 7-0

Motion was made to close the public hearing. 
Motion: Coy
Second: Slechta
Ayes:   Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
Nays:   None
Approved: 7-0

The Planning and Zoning Commission recessed to the Planning and Zoning Commission
Conference Room, Second Floor, at 7:48 p.m. to consider their published agenda items. 

City Council remained in session in the Council Chambers to consider the rest of their
published agenda items.  

Item 6.  Citizen Comments

Leslie Hillhouse, 3552 Marsh Lane, Grapevine spoke in opposition to the proposed Fire
Department staffing plan. 

Allison Domanic, 1941 Lilac Lane, Grapevine spoke in opposition to the proposed Fire
Department staffing plan.  

PUBLIC HEARING AND RELATED ITEM

Item 5. City Council to conduct a public hearing to receive public input relative to the
proposed 52nd Year Community Development Block Grant ( CDBG) Program street
reconstruction program. 

Mayor Tate opened the public hearing. 

Director of Public Works Bryan Beck presented this item and described the proposed
work on the 300 block of Eckley Street from East Texas Street to East Worth Street. The
construction cost estimate for this project is $603,000 of which approximately $ 160,000
is expected to be provided by Tarrant County with the City’s matching funds expected to
be $443,000. 

No one spoke during the public hearing and there was no correspondence to report. 

Motion was made to close the public hearing. 
Motion: Coy
Second: Slechta
Ayes:   Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
Nays:   None
Approved: 7-0

ITEM #26



City Council February 17, 2026 Page 4

Item 6. Consider authorizing staff to proceed with the application submittal to Tarrant
County for the 52nd Year Community Development Block Grant ( CDBG) Program street
reconstruction project, and take any necessary action.  

The presentation for this item was included with the presentation for Item 5. There was
not a separate presentation on this item. 

Motion was made to authorize staff to proceed with the application submittal to Tarrant
Conty for the 52nd Year Community Development Block Grant ( CDBG) Program street
reconstruction project and to take any necessary action.   
Motion: Rogers
Second: Slechta
Ayes:   Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
Nays:   None
Approved: 7-0

Mayor Tate announced Council would consider the recommendations of the Planning and
Zoning Commission next. 

PLANNING AND ZONING COMMISSION RECOMMENDATIONS

Item 16. Conditional Use Permit CU25- 49 (Movement Climbing Gym) 

Chairman Oliver reported the Commission denied, without prejudice, the conditional use
permit by a vote of 7-0. 

Motion was made to deny, without prejudice, Conditional Use Permit CU25- 49
Movement Climbing Gym) without prejudice. 

Motion: Coy
Second: O’Dell
Ayes:  Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
Nays:   None
Approved: 7-0 to deny

Item 17. Final Plat of Lots 1 and 2, Block 1, Movement Climbing Addition

Chairman Oliver reported the Commission denied the Final Plat for Lots 1 and 2, Block
1, Movement Climbing Addition by a vote of 7-0. 

Motion was made to deny the Final Plat for Lots 1 and 2, Block 1, Movement Climbing
Addition by a vote of 7-0. 
Motion: Rogers
Second: Coy
Ayes:  Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
Nays:   None
Approved: 7-0 to deny
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Item 18. Final Plat of Lots 1 and 2, Block 1, Kannon Estates

Chairman Oliver reported the Commission approved the Final Plat for Lots 1 and 2, Block
1, Kannon Estates by a vote of 7-0. 

Motion was made to approve the Statement of Findings and Final Plat for Lots 1 and 2, 
Block 1, Kannan Estates. 
Motion: Rogers
Second: Coy
Ayes:  Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
Nays:   None
Approved: 7-0

City Council continued with their agenda in the published order. 

PRESENTATION

Item 7. Fire Chief to present Updated Staffing Plan, adding a 4th ambulance. 

Fire Chief Darrell Brown explained the Department’ s mission statement and showed a
video where he detailed the staffing plan and how equipment and staff would be
distributed through the different stations. He also described the statistical analysis and
other factors that went into the consideration of this plan.  

Council discussed this item. 

Chief Brown and City Manager Bruno Rumbelow answered questions from the Council.  

City Council did not take any action on this item.  

NEW BUSINESS

Item 8. Consider Resolution No. 2026-009 approving the Tarrant County contract for the
50th Year Community Development Block Grant street reconstruction project with Jeske
Construction, Ordinance No. 2026-010 appropriating the funds, and take any necessary
action. 

Director of Public Works Beck outlined the proposed project for a portion of Austin Street
from the railroad to Franklin Street. The construction bid for this project is $ 683,520 of
which $ 104,809 is expected to be provided by Tarrant County with the City being
responsible for $578,711. 

Motion was made to approve Resolution No. 2026-009 approving the Tarrant County
contract for the 50th Year Community Development Block Grant street reconstruction
project with Jeske Construction, Ordinance No. 2026-010 appropriating the funds, and
take any necessary action. 
Motion: Slechta
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Second: Coy
Ayes:   Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
Nays:   None
Approved: 7-0

RESOLUTION NO. 2026-009

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
GRAPEVINE, TEXAS, RECOMMENDING TARRANT
COUNTY AWARD OF THE CONTRACT FOR THE 50TH
YEAR COMMUNITY DEVELOPMENT BLOCK GRANT
PROGRAM; AUTHORIZING CITY FUNDING
PARTICIPATION WITH TARRANT COUNTY; AND
PROVIDING AN EFFECTIVE DATE

ORDINANCE NO. 2026-010

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
GRAPEVINE, TEXAS, AUTHORIZING THE
APPROPRIATION OF $578,711 IN THE CAPITAL PROJECT
STREETS FUND, DECLARING AN EMERGENCY AND
PROVIDING AN EFFECTIVE DATE

Item 9. Consider the award of a construction contract for the Historic Grapevine Vehicles
and Agricultural Machinery Museum to Ware Brothers Construction, Ordinance No. 
2026-011 appropriating the funds, and take any necessary action.  

Convention and Visitors Bureau Executive Director Paul McCallum presented this item
and showed a rendering of the proposed structure as well as pictures of the equipment
that will be included in the museum. An anonymous donation in the amount of $296,355
will be used to construct the museum structure.  

Motion was made to approved
Motion: Shope
Second: Leal
Ayes:   Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
Nays:   None
Approved: 7-0

ORDINANCE NO. 2026-011

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY
OF GRAPEVINE, TEXAS, AUTHORIZING THE
APPROPRIATION OF REVENUE IN THE AMOUNT OF

296,355 IN THE SPECIAL REVENUE FUND TO BE
RECEIVED FROM AN ANONYMOUS DONOR AND
AUTHORIZING THE APPROPRIATION OF $296,355 IN
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THE SPECIAL REVENUE FUND FOR EXPENDITURES
ASSOCIATED WITH THE CONSTRUCTION OF A
HISTORIC GRAPEVINE VEHICLES AND
AGRICULTURAL MACHINERY MUSEUM; DECLARING
AN EMERGENCY AND PROVIDING AN EFFECTIVE
DATE

CONSENT AGENDA

Consent items are deemed to need little Council deliberation and were acted upon as one
business item. Any member of the City Council or member of the audience may request
that an item be withdrawn from the consent agenda and placed before the City Council
for full discussion.  No one requested to remove any items from consent.  

Approval of the consent agenda authorizes the City Manager, or his designee, to
implement each item in accordance with Staff recommendations.  

Item 10. Consider a mid-year appointment to the Grapevine Heritage Foundation
Advisory Board to fill a vacancy.  

Council Member Duff O’Dell recommended appointing Ann Earley to serve an unexpired
term on the Grapevine Heritage Foundation Advisory Board. This term will expire in 2027.  

Motion was made to approve the consent agenda.  
Motion: O’Dell
Second: Slechta
Ayes:  Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
Nays:   None
Approved: 7-0

Item 11. Consider renewal of an annual contract for masonry services to Chibli Stone
Works, Inc. as the primary vendor and Weatherproofing Services as the secondary
vendor.  

Director of Parks and Recreation Chris Smith recommended approval of the renewal of
the annual contracts for masonry services to be purchased on an as-needed basis for an
annual estimated amount of $200,000.  

Motion was made to approve the consent agenda.  
Motion: O’Dell
Second: Slechta
Ayes:  Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
Nays:   None
Approved: 7-0
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Item 12. Consider the purchase of GETAC Rugged laptops from Brite Computers.  

Police Chief Mike Hamlin recommended approval of the purchase of nine rugged laptops
for use in patrol and animal service vehicles for an amount not to exceed $ 37,494.   

Motion was made to approve the consent agenda.  
Motion: O’Dell
Second: Slechta
Ayes:  Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
Nays:   None
Approved: 7-0

Item 13. Consider an annual contract for building technology integration from Schneider
Electric.  

Director of Public Works Beck recommended approval of an annual contract for building
technology integration to be purchased on an as-needed basis for an annual estimated
amount of $225,000.  

Motion was made to approve the consent agenda.  
Motion: O’Dell
Second: Slechta
Ayes:  Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
Nays:   None
Approved: 7-0

Item 14. Consider an annual contract for trade services from Humphrey & Associates, 
Inc.  

Director of Public Works Beck recommended approval of the annual contract for trade
services to include fixed annual pricing for electrical repairs, switch gear maintenance and
infrared testing for an estimated amount of $550,000. 

Motion was made to approve the consent agenda.  
Motion: O’Dell
Second: Slechta
Ayes:  Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
Nays:   None
Approved: 7-0

Item 15. Consider an annual contract for valve and hydrant maintenance from Hydromax
USA and Ordinance No. 2026- 012 to appropriate the funds.  

Director of Public Works Beck recommended approval of the annual contract for valve
and hydrant maintenance for an estimated amount of $650,000.  
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Motion was made to approve the consent agenda.  
Motion: O’Dell
Second: Slechta
Ayes:  Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
Nays:   None
Approved: 7-0

ORDINANCE NO. 2026-012

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
GRAPEVINE, TEXAS, AUTHORIZING THE
APPROPRIATION OF $ 650,000 IN THE UTILITY
ENTERPRISE FUND; DECLARING AN EMERGENCY AND
PROVIDING AN EFFECTIVE DATE

ADJOURNMENT

Motion was made to adjourn the meeting at 9:10 p.m. 
Motion: Coy
Second: Slechta
Ayes:  Tate, Slechta, Rogers, Coy, O’Dell, Leal, and Shope
Nays:   None
Approved: 7-0

Passed and approved by the City Council of the City of Grapevine, Texas on this the 3rd
day of March 2026. 

APPROVED: 

William D. Tate
Mayor

ATTEST:    

Tara Brooks
City Secretary
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