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MEMORANDUM   PLANNING SERVICES  
 
MEMO TO: BOARD OF ZONING ADJUSTMENT 
 
FROM: ERICA MAROHNIC, DIRECTOR, PLANNING SERVICES  

ALBERT L. TRIPLETT, JR., PLANNER II 
 
SUBJECT: BOARD OF ZONING ADJUSTMENT CASE #BZA25-14A & BZA25-14B 

611 AND 621 INDUSTRIAL BOULEVARD 
   

MEETING DATE: MONDAY, JANUARY 5, 2026 
  
 
BACKGROUND INFORMATION: 
 
The subject property is developed with two existing office/warehouse buildings, 
associated parking and vehicle maneuvering area. The property is approximately 31,851 
square foot (0.73 acre) in size, and is a portion of the platted Lot 6, Grapevine Industrial 
Park. All platted, Lot 6 is 1.45 acres. The two buildings onsite were constructed in or 
around 1980 while Lot 6 was platted in February 1981.  The subject property was zoned 
“I-2”, Heavy Industrial District prior to the 1984 City-wide rezoning at which time it was 
rezoned to “LI”, Light Industrial District Regulations.  
 
The subject site appears to be the northern half of Lot 6, which was split by deed in a 
1988 conveyance between previous property owners. The subject site has approximately 
130 feet of frontage on Industrial Boulevard, a 60-foot-wide public right-of-way as 
depicted on the plot plan. The two existing buildings, 611 and 621, are both approximately 
5,046 and 5,053 square feet in size. 
 
The application was submitted by Timothy Mankin, the property owner’s surveyor of 
record. 
 
REQUEST: 
 
The applicant proposes to further subdivide the northern half of Lot 6 into two 15,795 
square foot lots for the purposes of selling each new lot separately, and is requesting the 
following variance (BZA25-14A) from the Grapevine Comprehensive Zoning Ordinance 
No. 82-73, for the subject site:   
 
Subsection 31.F.1., Minimum lot size of Section 31, “LI”, Light Industrial District, which 
requires a minimum lot size of 20,000 square feet. The applicant is requesting a variance 
to allow a minimum lot size of 15,795 square feet; and  
 
Subsection 31.G.1., Minimum lot width of Section 31, “LI”, Light Industrial District, 
which requires a minimum lot width of 100 feet. The applicant is requesting a variance to 
allow a minimum lot width of 60.75 feet. 
 
The following special exceptions (BZA25-14B) are requested: 
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• Subsection 31.F.2, Minimum open space, of Section 31, “LI”, Light Industrial 
District, requires a minimum open space of 15 percent of the total lot area. With 
the proposed subdivision of the portion of the lot into two separate lots, 611 
Industrial is proposed to have 1,505 square feet or 10% of the total lot area as 
open space and 621 Industrial is proposed to have 1,149 square feet or 7% of the 
total lot area as open space. 

• Subsection 31.F.4, Maximum impervious area, of Section 31, “LI”, Light 
Industrial District to exceed maximum impervious surface area for each lot. The 
maximum impervious surface area permitted is 85% of the total lot area. 611 
Industrial is proposed to have 14,290 square feet or 90% of the total lot area as 
impervious surface area and 621 Industrial is proposed to have 14,646 square feet 
or 93% of the total lot area as impervious surface area. 

• Subsection 31.G.3, Minimum front yard, of Section 31, “LI”, Light Industrial 
District to reduce minimum landscaping in the 30-foot front yard should be utilized 
as a landscaped setback area. Front yards shall not be used for any building, 
structure, fence, wall, parking or storage area, except that signs shall be permitted 
in this area. Front yards shall be landscaped with grass, shrubbery and trees; and 
no part shall be paved or surfaced except for minimum access, driveways and 

sidewalks in accordance with Section 53 of this ordinance. The entire front yard 

of both 611 and 621 are completely paved, with no landscaping. 

• Subsection 31.G.4, Depth of side yard, of Section 31, “LI”, Light Industrial District 
to reduce the minimum depth of a side yard from 15 feet to 3.9 feet for 611 
Industrial Boulevard to the northern property line and 4.4 feet for 621 Industrial 
Boulevard from the southern property line. 

• Subsection 31.G.6, Minimum distance between buildings, of Section 31, “LI”, 
Light Industrial District to reduce the minimum distance of 30 feet between 
buildings on adjacent lots adjacent to the north property line for 611 Industrial 
Boulevard and south property line for 621 Industrial Boulevard; 

• Subsections 53.H, Minimum requirements for off-street parking and 
vehicular use areas, and 53.I, Landscaping for nonvehicular open space, of 
Section 53, Landscaping Regulations, to reduce minimum interior landscaping, 
reduce minimum perimeter landscaping, and reduce landscaping requirements for 
nonvehicular open spaces. As proposed, total landscaped area for 611 Industrial 
Boulevard is approximately 10% and 7% for 621 Industrial Boulevard. There are 
no proposed 10-foot landscape strip provided between lot lines and vehicle use 
areas.  

• Section 54, Masonry requirements, to reduce the use of exterior wall materials 
to less than 70% masonry products. The front facade of each building, which faces 
Industrial Boulevard, features 30% brick cladding around the primary entrances 
and the remainder is 70% metal. All other elevations of the buildings are entirely 
100% metal.; and 

• Subsection 31.K, Off-street parking requirements, of Section 31, “LI”, Light 
Industrial District and Subsection 56.C, Number of parking spaces required, of 
Section 56, Off-Street Parking Requirements to reduce required parking from ten 
(10) spaces to five (5) for each of the proposed lots. 
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ATYPICAL CONDITIONS FOR VARIANCE: 
 
Staff has determined that there are no atypical conditions that warrant the requested 
variance (BZA25-14A) for this property. The subject property was replatted in 1980, prior 
to the city-wide rezoning that occurred in 1984, at which time it was designated as “LI,” 
Light Industrial District. The property, which is part of Lot 6 in the Grapevine Industrial 
Park, was split by deed (rather than through a legal replat), resulting in the existing non-
conformities. As a result, the property does not meet several requirements outlined in 
Section 31 of the “LI, Light Industrial District regulations. Currently, the site is non-
compliant with the Zoning Ordinance (82-73) concerning the following areas: 
 
Subsection 31.F.1., Minimum lot size of Section 31, “LI”, Light Industrial District, which 

requires a minimum lot size of 20,000 square feet. The lot exists today with the lot 

size of 31,851 square foot (0.73 acre); and 

 
Subsection 31.G.1., Minimum lot width of Section 31, “LI”, Light Industrial District, which 
requires a minimum lot width of 100 feet. The applicant is requesting a variance to allow 
a minimum lot width of 60.75 feet for both proposed lots. 
 
CONDITIONS FOR SPECIAL EXCEPTION: 
 
The current standards for the "LI", Light Industrial District, landscaping regulations and 
building material standards do not meet the minimum requirements or exceed the 
maximum limits for several criteria, including minimum open space, maximum impervious 
area, minimum front yard, depth of side yard, minimum distance between buildings, 
minimum requirements for off-street parking, and vehicular use areas, as well as 
landscaping for non-vehicular open spaces. Continuing to subdivide the property will lead 
to further non-compliance with these existing standards. 
 
Staff recommends denial of the requested special exceptions, as approving them would 
undermine zoning standards and perpetuate similar noncompliant properties. The 
exceptions for minimum landscape requirements, open space, maximum impervious 
surface area, minimum front yard landscaping depth, reduced side yard setbacks, 
distance between buildings on adjacent lots, and reducing off-street parking are not 
supported for these reasons. 
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RECOMMENDATION: 
 
Staff recommends the Board of Zoning Adjustment: 
 
Deny (BZA25-14A) variance to the Grapevine Comprehensive Zoning Ordinance 82-73, 
Subsection 31.F.1., Minimum lot size, which requires a minimum lot size of 20,000 square 
feet. The applicant is requesting to reduce the minimum lot size to 15,795 square feet for 
two proposed lots; and Subsection 31.G.1., Minimum lot width, which requires a minimum 
lot width of 100 feet. The applicant is requesting reduce the minimum lot width to 60.75 
feet for two proposed lots. 
 
Deny (BZA25-14B) special exceptions to the Grapevine Comprehensive Zoning 
Ordinance 82-73, to reduce the minimum open space from 15% to 10% for 611 Industrial 
and 7% for 621 Industrial; increasing the maximum impervious surface area from 85% to 
90% for 621 Industrial and 93% for 611 Industrial; reduce the required front yard 
landscaping to 0%, allowing for complete pavement; reducing the minimum side yard 
depth to 3.9 feet for 611 Industrial and 4.4 feet for 621 Industrial; reducing the distance 
between buildings from 30 feet to those side yard setbacks shown on the plot plan for 
each proposed lot; reduce minimum landscaping requirements resulting in approximately 
10% landscaping for 611 Industrial and 7% for 621 Industrial without any 10-foot 
landscape buffers adjacent to property lines; reducing the masonry requirements of 
exterior wall materials, and reducing the parking requirement from ten spaces to five for 
each lot. 
 
/em 
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CITY OF GRAPEVINE, TEXAS 
BOARD OF ZONING ADJUSTMENT MEETING MINUTES 
MONDAY, DECEMBER 1, 2025 
 
GRAPEVINE CITY HALL, COUNCIL CHAMBERS 
200 SOUTH MAIN STREET 
GRAPEVINE, TEXAS 

 

5:45 p.m. Briefing Session – Planning and Zoning Conference Room 
6:15 p.m. Public Hearing – City Council Chambers 

 
The Board of Zoning Adjustment for the City of Grapevine, Texas, met on Monday 
evening, December 1, 2025, at 5:45 P.M. in the Planning and Zoning Conference Room, 
2nd Floor, 200 South Main Street, Grapevine, Texas for a Briefing Session with the 
following members present to wit: 
 
 John Sheppard Chairman 
 Andrew Muras Vice-Chairman 
 John Borley Member 
 Doug Anderson Member 
 Jack Townsend Alternate 
    
With Jonathan Gaspard absent, constituting a quorum. Also present was City Council 
Liaison Sharron Rogers, and the following City Staff: 
 
 Matthew Boyle City Attorney 
 Erica Marohnic Director, Planning Services 
 Albert Triplett Planner II 
    
CALL TO ORDER: 5:45 P.M. – Planning and Zoning Conference Room  
 
Chairman Sheppard called the Briefing Session of the Board of Zoning Adjustment to 
order at approximately 5:45 P.M. 
 
BRIEFING SESSION 
 
1.  Roll Call. 

a. The Chair did not call roll. 
 
2. Board of Zoning Adjustment to conduct a briefing session to discuss items scheduled 

to be heard at the December 1, 2025, public hearing. 
 
Albert Triplett briefed the Board on the cases listed on their regular meeting agenda and 
took questions. 
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ADJOURNMENT OF BRIEFING SESSION 
 
With no further discussion, Sheppard made a motion to adjourn the Briefing Session.  
 
The Briefing Session was adjourned at approximately 6:15 P.M. 
 
Public Hearing 
  
3. Call to Order – Sheppard called the meeting to order at 6:16 P.M. 

 
4. Pledge of Allegiance  

 
CITIZEN COMMENTS 

 
5. No one spoke during citizen comments. 

 
OLD BUSINESS 
 
6. None 

 
NEW BUSINESS 
 
7. Board of Zoning Adjustment to conduct a public hearing relative to Board of Zoning 

Adjustment case BZA25-12 submitted by Curtis Young for property located at 122 
West Peach Street and consideration of the same. 
 

Albert Triplett presented the proposed plan and answered questions from the Board. 
 
The Chair administered the oath for meeting attendees who came to provide testimony 
before the Board, including: Curtis Young, Ronny Park, Bob Green, Dale Ander and 
Thomas O’Malley. 
 
BZA25-12 applicant, Curtis Young, of 1130 N. Carroll Avenue, #200, Southlake, TX 
presented and answered questions from the Board. 
 
With no one else present wishing to address the Board on the matter, Chairman Sheppard 
closed the public hearing. The Chair confined discussion to the Board. 
 
Muras moved to approve BZA application BZA25-12A. Townsend seconded the motion, 
which prevailed by the following vote: 
 
 Ayes: Sheppard, Muras, Borley, Anderson, and Townsend 
 Nays: None 
 Approved: 5-0 
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Anderson moved to approve BZA application BZA25-12B. Borley seconded the motion, 
which prevailed by the following vote: 
 
 Ayes: Sheppard, Muras, Borley, Anderson, and Townsend 
 Nays: None 
 Approved: 5-0 
 
8. Board of Zoning Adjustment to conduct a public hearing relative to Board of Zoning 

Adjustment case BZA25-13 submitted by Ronnie Park and Bob Green for property 
located at 235 Austin Street and consideration of the same. 
 

Albert Triplett presented the proposed plan and answered questions from the Board. 
 
BZA25-13 applicant, Bob Green, of 235 Austin Street, Grapevine, Texas presented and 
answered questions from the Board.  
 
The following people spoke in protest to the request: Dale Ander, 613 E. Texas Street, 
and Thomas O’Malley, 231 Austin Street. 
 
With no one else present wishing to address the Board on the matter, Chairman Sheppard 
closed the public hearing. The Chair confined discussion to the Board. 
 
Anderson made a motion to approve BZA application BZA25-13. Townsend seconded 
the motion, which failed due to a lack of supermajority (4 out of 5 votes): 
 
 Ayes: Anderson and Townsend 
 Nays: Sheppard, Muras and Borley 
 Motion to Approve failed.  
 
Borley made a motion to deny BZA application BZA25-13. Muras seconded the motion, 
which failed due to a lack of supermajority (4 out of 5 votes): 
 
 Ayes: Sheppard, Muras and Borley 
 Nays: Anderson and Townsend 
 Motion to Deny failed.  
 
9. Consider the minutes of the November 3, 2025, Board of Zoning Adjustment meeting. 

 
Borley moved to approve the November 3, 2025, minutes for the briefing session 
and public hearing. Muras seconded the motion, which prevailed by the following 
vote: 

 
 Ayes: Sheppard, Muras, Borley, Anderson, and Townsend 
 Nays: None 
 Approved: 5-0 
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ADJOURNMENT  
 
With no further business to discuss, Townsend moved to adjourn the meeting at 7:07 
P.M. Anderson seconded the motion, which prevailed by the following vote: 
 
Ayes: Sheppard, Muras, Borley, Anderson, and Townsend 
Nays: None 
Approved: 5-0 
 
 
PASSED AND APPROVED BY THE BOARD OF ZONING ADJUSTMENT OF THE  
CITY OF GRAPEVINE, TEXAS, ON THE 5TH DAY OF JANUARY 2026.     
  
  
 
 
 APPROVED: 
 
                 ________________________________ 
 JOHN SHEPPARD 
 CHAIRMAN 
 
 
______________________________ 
ERICA MAROHNIC 
DIRECTOR, PLANNING SERVICES 


