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CITY OF GRAPEVINE, TEXAS 
BOARD OF ZONING ADJUSTMENT MEETING AGENDA 
MONDAY, DECEMBER 1, 2025 
 
GRAPEVINE CITY HALL, SECOND FLOOR 
200 SOUTH MAIN STREET 
GRAPEVINE, TEXAS 76051 

5:45 p.m. Briefing Session – Planning and Zoning Commission Conference Room 
6:15 p.m. Public Hearing – City Council Chambers 

 
CALL TO ORDER: 5:45 p.m. – Planning and Zoning Conference Room 
 
1. Roll Call 
 
BRIEFING SESSION 
 
2. Board of Zoning Adjustment to conduct a briefing session to discuss items 

scheduled to be heard at the December 1, 2025, public hearing. 
 
PUBLIC HEARING 6:15 p.m. – City Council Chambers 
 
3. Call to Order 
 
4. Pledge of Allegiance 
 
CITIZEN COMMENTS 

 
5. Any person who is not scheduled on the agenda may address the Board under 

Citizen Comments or on any other agenda item by completing a Citizen 
Appearance Request form with the staff.  A member of the public may address the 
Board regarding an item on the agenda either before or during the Board’s 
consideration of the item, upon being recognized by the Chairman or upon the 
consent of the Board.  In accordance with the Texas Open Meetings Act, the Board 
is restricted in discussing or taking action during Citizen Comments.  

 
OLD BUSINESS 
 
6. None. 
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MEMORANDUM   PLANNING SERVICES  
 
MEMO TO:  BOARD OF ZONING ADJUSTMENT 
 
FROM:  ERICA MAROHNIC, PLANNING SERVICES DIRECTOR 
   ALBERT L. TRIPLETT JR, PLANNER II 
 
SUBJECT:  BOARD OF ZONING ADJUSTMENT CASE #BZA25-12A & 

BZA25-12B 
122 WEST PEACH STREET 
    

MEETING DATE: MONDAY, DECEMBER 1, 2025 
  
 

BACKGROUND INFORMATION: 
 

The City Council, at its June 18, 2024, meeting, approved zone change request Z24-06 to 
rezone multiple platted and unplatted properties in the A.F. Leonard Survey, Abstract No. 
946, including the subject site, a 13,200-square foot (0.303-acre) tract located at 122 West 
Peach Street, from the “R-MF-1”, Multifamily District to the “R-5.0”, Zero-Lot-Line District. 
The applicant intends to create two lots and construct two single-family residences on the 
subject tract. 
 

The subject site was formerly the site of the Historic 1888 Tate house, which has been 
relocated to 701 South Main Street. The site is unplatted and initially zoned “R-1”, Single-
Family Dwelling District prior to the 1984 City-wide Rezoning at which time the subject site 
was rezoned to “R-MF-1”, Multifamily District. The “R-MF-1”, Multifamily District zoning on 
the subject site rendered the site and use legal non-conforming (vested), however the 
removal of the dwelling has resulted in the loss of the legal non-conforming status.   
 

REQUESTS: 
 
The applicant intends to create two lots for development of two single family residences.  
BZA25-12A is a request for a variance from the Grapevine Comprehensive Zoning 
Ordinance No. 82-73. The applicant is requesting a variance to construct one new single-
family residence, on each lot.  
 
Subsection 16.G.5., Depth of Lot of Section 16, “R-5.0”, Zero-Lot-Line District, which 
requires a minimum lot depth of 100 feet.  The applicant is requesting a variance to reduce 
the minimum lot depth from 100 feet to 82.5 feet. 
 
The following special exception (BZA25-12B) is also requested: 
 
Subsection 16.G.2., Depth of Rear Yard of Section 16, “R-5.0”, Zero-Lot-Line District 
which requires a rear yard depth of 25 feet. The applicant is requesting a special exception 
to allow a 20 foot rear yard for each lot due to the proposed reduction in minimum lot depth. 
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ATYPICAL CONDITION: 
 
Staff finds that an atypical condition exists for the requested variance (BZA25-12A) on this 
property. Specifically, the proposed lots are 0.14 acre (6,600 square feet) each. Lots in the 
immediate area range from 0.11 acre (4,792 square feet) to 0.23 acre (10,019 square feet). 
Like the subject site, a majority of the properties between Church Street, Hall Street, North 
Main Street, and West Peach are not platted. 
 
CONDITION: 
 

The requested special exception (BZA25-12B) for a 20-foot rear yard is due to the request 
for each lot to be shallower than the required 100-foot minimum depth. Allowing a 20-foot 
rear yard accommodates each lot’s proposed limited depth while still providing adequate 
separation between adjacent properties. 
 

RECOMMENDATION: 
 
Staff recommends the Board of Zoning Adjustment: 
 

1. Approve (BZA25-10A & B) for the variance and special exception requests on the 
subject site, subject to the following condition: 
 
A final plat is filed with Tarrant County. 

 
/at 
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MEMORANDUM   PLANNING SERVICES  
 
MEMO TO:  BOARD OF ZONING ADJUSTMENT 
 
FROM:  ERICA MAROHNIC, PLANNING SERVICES DIRECTOR 

ALBERT L. TRIPLETT, JR, PLANNER II 
 
SUBJECT:  BOARD OF ZONING ADJUSTMENT CASE #BZA25-13 

235 AUSTIN STREET 
   

MEETING DATE: MONDAY, DECEMBER 1, 2025 
  
 
BACKGROUND INFORMATION: 
 
The subject property is developed with a single-story, 1,530 square foot single-family 
detached residence and a 657 square foot secondary structure (detached garage) on a 
9,639 square foot (0.22 acre) lot.  The original Tillery/Smith Homeplace was built in 1942. 
After an accident where the structure experienced major damage from a gas leak 
explosion, the lot was redeveloped and a new dwelling built in 1983 and was subsequently 
replatted as Lot 1A, Block 105, College Heights Addition (a replat of three lots in 2010).  
The subject property was zoned “R-3”, Multiple-Family Dwelling District prior to the 1984 
City-wide Rezoning at which time it was rezoned “R-7.5”, Single-Family District. The subject 
property is designated with Historic Landmark Sub-district HL10-07. Both the house and 
the detached garage are considered contributing structures of the Historic Township.  
 
On June 23, 2010, the Historic Preservation Commission (HPC) approved CA10-46 to 
allow for the following: 

• Replat the existing four lots of Block 105, Lots 1, 2, 3, & 4 into three lots 
 
On August 2, 2010, the Board of Zoning Adjustment (BZA) approved BZA10-09 to allow for 
the following: 

• A variance to allow a lot width of 72 feet; minimum required is 95 feet for a reverse 
frontage lot. 

• A variance to allow a side yard setback along the southern property line of Lot 1A of 
16 feet for an existing structure; minimum required is 30 feet. 

• A special exception for the existing covered porch. 
 
On September 20, 2011, City Council approved HL10-07 (Ord. 2011-052) designating the 
subject site as a Historic Landmark Subdistrict. 
 
On August 19, 2025, City Council approved AM25-04 (Ord. 2025-054) amending various 
sections of the Zoning Ordinance relative to secondary structures. 
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REQUEST: 
 
The applicant intends to expand the existing residential dwelling to the rear and relocate 
the existing detached garage on the lot. The proposed expansion complies with all 
requirements of the Zoning Ordinance; however, the relocation of the garage will not meet 
the required 9-foot rear setback for a 13-foot tall structure. The applicant is therefore 
requesting a special exception from the Grapevine Comprehensive Zoning Ordinance No. 
82-73, Section 43.E.3, which allows the Board of Zoning Adjustment to approve the 
remodeling or enlargement of a nonconforming structure. 
 
Subsection 15.B., Secondary uses of Section 15 “R-7.5”, Single Family District, requires 
all secondary structures to be set back a minimum of six feet from side and rear property 
lines. For each foot in structure height above ten feet, the structure must be setback an 
additional foot. 
 
Per a recent amendment to the Zoning Ordinance with case AM25-04 (Ord. 2025-054), 
secondary structures exceeding ten 10-feet in height must maintain a side yard setback of 
6-feet, plus one (1) additional foot for each foot of height over 10-feet. The proposed 
relocated detached garage is 13 feet in height and therefore requires 9-foot setback from 
rear property line. 
 
The detached garage is proposed to be shifted from the northeast corner of the lot to the 
southeast corner and placed 6-feet from the east property line, resulting in an 
encroachment of approximately 3-feet into the required 9-foot side yard setback adjacent to 
the eastern property line. 
 
CONDITION: 
 
Staff finds that conditions exist for the requested special exception on this property. 
Specifically, the detached garage is a contributing structure within the Historic Township, 
which is historically designated as HL10-07. The goal of preserving historic structures is to 
keep them in their original locations as much as possible to maintain their historical 
significance. At the time of the Zoning Ordinance secondary structures amendment in 
August 2025, the detached garage complied with the minimum side and rear setback 
requirements. However, with the adoption of the recent amendments, the detached garage 
in its current location is now considered legally nonconforming. 
 
RECOMMENDATION: 
  
Staff recommends the Board of Zoning Adjustment: 
 

1. Approve (BZA25-13) for the special exception request on the subject site. 
 

/at 
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CITY OF GRAPEVINE, TEXAS 
BOARD OF ZONING ADJUSTMENT MEETING MINUTES 
MONDAY, NOVEMBER 3, 2025 
 
GRAPEVINE CITY HALL, COUNCIL CHAMBERS 
200 SOUTH MAIN STREET 
GRAPEVINE, TEXAS 

 

5:45 p.m. Briefing Session – Planning and Zoning Conference Room 
6:15 p.m. Public Hearing – City Council Chambers 

 
The Board of Zoning Adjustment for the City of Grapevine, Texas, met on Monday 
evening, November 3, 2025, at 5:45 P.M. in the Planning and Zoning Conference Room, 
2nd Floor, 200 South Main Street, Grapevine, Texas for a Briefing Session with the 
following members present to wit: 
 
 John Sheppard Chairman 
 Andrew Muras Vice-Chairman 
 John Borley Member 
 Jonathan Gaspard Member 
 Jack Townsend Alternate 
    
With Doug Anderson absent, constituting a quorum. Also present were City Council 
Liaison Sharron Rogers, and the following City Staff: 
 
 Alex Crowley Assistant City Attorney 
 Albert Triplett Planner II 
 Ashlee Mosley Planning Technician 
    
CALL TO ORDER: 5:45 P.M. – Planning and Zoning Conference Room  
 
Chairman Sheppard called the Briefing Session of the Board of Zoning Adjustment to 
order at approximately 5:45 P.M. 
 
BRIEFING SESSION 
 
1.  Roll Call 

 
2. Board of Zoning Adjustment to conduct a briefing session to discuss items scheduled 

to be heard at the November 3, 2025, public hearing. 
 
Albert Triplett briefed the Board on the cases listed on their regular meeting agenda and 
took questions. 
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ADJOURNMENT OF BRIEFING SESSION 
 
With no further discussion, Sheppard made a motion to adjourn the Briefing Session.  
 
The Briefing Session was adjourned at approximately 5:59 P.M. 
 
Public Hearing 
  
3. Call to Order – Sheppard called the meeting to order at 6:15 P.M. 

 
4. Pledge of Allegiance 

 
CITIZEN COMMENTS 

 
5. There was no one wishing to speak during citizen comments. 

 
OLD BUSINESS 
 
6. None. 

 
NEW BUSINESS 
 
7. Board of Zoning Adjustment to conduct a public hearing relative to Board of Zoning 

Adjustment case BZA25-10 submitted by Todd Murphy for property located at 1120 
South Pine Street and consideration of the same. 
 

Albert Triplett presented the proposed plan and answered questions from the Board. 
 
BZA25-10 applicant, Todd Murphy, presented and answered questions from the Board. 
 
Chairman Sheppard closed the public hearing. 
 
Jonathan Gaspard moved to approve BZA application BZA25-10A with the condition that 
an amended plat is filed with Tarrant County. John Borley seconded the motion, which 
prevailed by the following vote: 
 
Ayes: Sheppard, Muras, Borley, Gaspard, Townsend 
Nays: None 
Approved: 5-0 
 
Andrew Muras made a motion to approve BZA application BZA25-10B with the condition 
that an amended plat is filed with Tarrant County. Jonathan Gaspard seconded the 
motion, which prevailed with the following vote: 
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Ayes: Sheppard, Muras, Borley, Gaspard, Townsend 
Nays: None 
Approved: 5-0 
 
8. Board of Zoning Adjustment to conduct a public hearing relative to Board of Zoning 

Adjustment case BZA25-11 submitted by Nick Heitz for property located at 508 East 
Worth Street and consideration of the same. 
 

Albert Triplett presented the proposed plan and answered questions from the Board. 
 
BZA25-11 applicant, Nick Heitz, presented and answered questions from the Board.  
 
Chairman Sheppard closed the public hearing. 
 
John Borley made a motion to approve BZA application BZA25-11 with the condition that 
an amended plat is filed with Tarrant County. Jack Townsend seconded the motion, which 
prevailed by the following vote: 
 
Ayes: Sheppard, Muras, Borley, Gaspard, Townsend 
Nays: None 
Approved: 5-0 
 
9. Consider the minutes of the October 6, 2025, Board of Zoning Adjustment meeting. 

 
Jonathan Gaspard moved to approve the October 6, 2025, minutes for the briefing 
session and public hearing. John Borley seconded the motion, which prevailed by the 
following vote: 

 
Ayes: Sheppard, Muras, Borley, Gaspard, Townsend 
Nays: None 
Abstained: None 
Approved: 5-0 
 
Adjournment  
 
With no further business to discuss, Andrew Muras moved to adjourn the meeting at 6:40 
P.M. Jonathn Gaspard seconded the motion, which prevailed by the following vote: 
 
Ayes: Sheppard, Muras, Borley, Gaspard, Townsend 
Nays: None 
Approved: 5-0 
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PASSED AND APPROVED BY THE BOARD OF ZONING ADJUSTMENT OF THE  
CITY OF GRAPEVINE, TEXAS, ON THE 1ST DAY OF DECEMBER 2025.     
  
  
 
 
 APPROVED: 
 
                 ________________________________ 
  
 CHAIRMAN 
 
 
______________________________ 
ALBERT TRIPLETT 
PLANNER II 


