AGENDA
WORKSHOP
GRAPEVINE HERITAGE FOUNDATION BOARD OF DIRECTORS
SATURDAY, FEBRUARY 8, 2025 AT 9:00 AM
GRAPEVINE CONVENTION & VISITORS BUREAU
SECOND FLOOR GRAND HALL
636 SOUTH MAIN STREET
GRAPEVINE, TEXAS

1. Welcome — Melva Stanfield

2. Work Shop: GHF Strategic Planning Session
Introduction of Facilitator: Lisa Harrington, Abiding Strategy
Goals of the Strategic Planning Session

Session Topics: Membership; Community Engagement; Marketing & Outreach;
Volunteer Opportunities and Appreciation; Educational
Opportunities;

Lunch Break — Catered buffet
Wrap up of Strategic Planning Session
3. Adjournment

The next regular meeting of the Grapevine Heritage Foundation will be held on Wednesday,
February 19, 2025 at 5:00 pm in the 2" Floor Board Room of the Grapevine Convention & Visitors
Bureau, 636 South Main Street, Grapevine, Texas.

If you plan to attend this public meeting and you have a disability that requires special
arrangements at the meeting, please contact the Office of Historic Preservation at 817-410-3585
at least 24 hours in advance. Reasonable accommodations will be made to assist your needs.

In accordance with Texas Government Code, Chapter 551.001 et seq. Acts of the 1993 Texas
Legislature, the Grapevine Heritage Foundation Board meeting agenda was prepared and posted
on this, the 4th day of February 2025 at 5:00 pm.
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David Klempin
Manager, Heritage Programs & Preservation




