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Introduction to Grapevine
Grapevine has a population of 55,281, according to the 2019 estimate from the United States
Census Bureau. The median household income is $91,143, the median value of a home is $320,400,
97.5% of households have a computer, and 95% have an internet subscription.
Grapevine is celebrated as a destination city with multiple special event venues and annual festivals,
campgrounds, hike and bike trails, two marinas on Lake Grapevine, museums, shops and
restaurants, and a variety of resort hotels.
Grapevine is home to several award-winning winery tasting rooms, as well as the People's Choice
Wine Tasting Classic, the world's largest consumer-judged wine competition.
Grapevine is also known as the Christmas Capital of Texas, with more than 1,400 events held over
40 days during the holiday season.
Grapevine dates back to 1843, when General Sam Houston and representatives of the Republic of
Texas met with members of 10 American Indian nations. They joined to negotiate a treaty of peace
and friendship at Grape Vine Springs, also known as Tah-Wah-Karro Creek. Within a year, the first
settlers started arriving, rolling in on covered wagons, on the Grape Vine Prairie. The wild mustang
grapes that grew there gave the city its name.

Grapevine was incorporated in 1907 and later
that year the first Town Marshal, W.W. Bennett,
was appointed. Town Marshals proudly served
Grapevine until Mayor Joe D. Clark signed into
city ordinance the creation of the position, Chief
of Police in 1956. Chief John Baze led a four
man department to oversee a population of
approximately 4,500.
The Grapevine Police 'Star' patch was designed
by Assistant Police Chief Hamp Scruggs and
added to the uniform in 1963. The 'Star'
contains the phrase 'Sine Cera' or Sincerely
Yours, With Honesty. It is a symbol of dedication
to the City by the men and women who have
chosen to serve in law enforcement.
The 'Star' was added to the new police squads,
which were transitioned to black and white in
2012. Today Chief Hamlin leads a department
with a total staff of 147.
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Organizational Alignment
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Quick Facts
68% of employees are sworn

Sworn: 89% Male
80

Civilian: 66% Female

Population
Sworn Officers

Sworn:

77% White
8% Black
13% Hispanic
1% Asian
1% Native American
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According to the U.S. Census Bureau, the estimated population of Grapevine as of July 1, 2019 is:
55,281. The bar graph above compares percentages of race in the population to the percentages
of race among sworn officers working for Grapevine Police.
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2020 Awards
Each year the Grapevine Police Department recognizes sworn and civilian personnel for outstanding
service. Awards earned within the department are honored during an annual awards banquet and
ceremony, while external awards, given by outside agencies, are given and recognized throughout
the year. In 2020, the annual awards banquet was held virtually in consideration of COVID-19. The
awards presentations were converted into a video format that was published on YouTube. You can
view the awards video here.
While the experience was different, the Department held an awards day, with decorations, gifts,
food and prizes awarded for each shift working. The digital platform also allowed the public to see
the awards for the first time, which was met with a positive response from community members.
The following awards for Life Saving, Commendation, Certificate of Merit, and Chief's Special Service
were awarded by the Department. All other awards were given by outside parties or agencies.
Life Saving
Ofc. John Chandler, Ofc. Mark Collins, Ofc. Karem Miramontes, Ofc. Ryan Sayre, Ofc. Jonathan Velez
Commendation
Sgt. Jon Meador, Det. Shannon Perry, Ofc. Brandon Phifer, Ofc. Joseph Duer, Ofc. Daniel McClain
Certificate of Merit
Crime Analyst Hiroko Laukhuf, Property & Evidence Tech Michelle Mack, Det. Joseph Moeller
Chief's Special Service
Detention Ofc. Cody Alexander, Detention Ofc. Jenna Antenucci, Detention Ofc. Jared Cook, Detention
Ofc. Jose Diaz, Ofc. Joseph Duer, Detention Supervisor Michael Frazier, Detention Ofc. Rosalyn Hights,
Detention Ofc. Barry Mullins, Detention Ofc. Mitchell Parrish, Senior Ofc. Dale Roath, Detention Ofc.
Thomas Sweetland, Detention Ofc. Jennifer Tellez, Detention Ofc. Sammy Trinidad, Detention Ofc.
Giovanni Velez, Ofc. Brian Watts, Ofc. Philip Wolan, Administrative Manager Nancy Luna, Records &
Property Manager Sarah Severn, Secretary Fran Almazan, Secretary Vicki Andrews, Secretary Kathy
Noland, Secretary Elyse Opanasets, Records Specialist Rebeca Raudry
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2020 Awards
Mothers Against Drunk Driving Enforcement Hero Award
Ofc. Philip Wolan
Mothers Against Drunk Driving Commitment Hero Award
Ofc. Joseph Duer
National Insurance Crime Bureau Certificate of Recognition
Det. Joe Moeller, Crime Analyst Hiroko Laukhuf
Friend of Children Award - Cross Timbers Middle School PTA
Senior Officer Eric Huski
Friend of Children Award - Grapevine Elementary School PTA
Senior Officer Dan McClain
VINCIBLE Award - Texas Police Chiefs Association
Officer Allen Lappe
Capital of Texas Motorcycle Chute Out
Officer Adam Johnson - Main Courses Novice Class, 2nd Place
Officer Chad Hale - Main Courses Novice Class, 5th Place
Officer Shane Hardin - Partner Ride, 2nd Place
Officer RJ Hudson - Partner Ride, 2nd Place
Rotary Vocational Service Excellence Award - Cross Timbers Rotary
Senior Officer Dan McClain
Senior Officer Steven Velez
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Major Events of 2020
In 2020, the Grapevine Police Department came up against a faceless adversary spreading
illness, death and fear worldwide. While many families and businesses switched to remote
settings for work and school as a result of COVID-19, GPD personnel continued to report to
work in person. Before knowing how best to combat the virus, but knowing the risks, officers
and other first responders made a choice to keep working for the good of others. Employees
worked tirelessly to secure enough personal protective equipment (PPEs) for those in contact
with the public, while others answered the calls for help, not knowing who could be exposed to
the virus. Extra sanitizing stations were created, and posters put up in both the public safety
building and at the Community Outreach Center, to communicate on best practices to slow the
spread of COVID-19. Detention officers helped screen employees each day, as well as screen
inmates and complete extra sanitation duties in the detention center. Telecommunicators
asked additional questions of callers to screen for COVID-19, and patrol officers responded to
all calls for service. The biggest success of GPD in 2020 was not in securing protective
equipment and gear – it was continuing to show up each and every day for the community.
Employees never wavered in their task to help others, and are to be commended for their
outstanding quality of service. Officer Willie Lain additionally performed his rendition of 'What
a Wonderful World' for a music video to encourage and reassure the community. You can view
the video here.
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Major Events of 2020
Another major challenge of 2020 for the Grapevine Police Department was a rise in civil
unrest. As protests dominated parts of the nation, hundreds of local community members
inundated the Department with questions, concerns, and calls for change. The Department
answered every single correspondence that came in, and worked diligently on messaging and
communicating to the community. Responses were given in both English and Spanish, and
shared through emails, letters, phone calls, social media posts, and interviews with local news
media. Officers also made a point to attend Black Lives Matter protests in person to encourage
a continued dialogue and show of unity. The communications resulted in many responses of
encouragement and thanks for listening, hearing, and wanting to make a difference.
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ADMINISTRATION
The Administration Division, led by Assistant Chief of Police Tim Hall,
encompasses the Office of Professional Standards, Hiring and Training,
Crime Prevention, Community Relations, School Resource Officers,
Media Management, Community Outreach Center, Volunteers in Police
Service (VIPS,) and Chaplains. The Administration Division also works
closely with the Grapevine Citizen Police Academy Alumni Association
and other supportive agencies, and maintains communication with
department retirees.
In 2020, Administration created a task force to oversee the purchasing,
management and distribution of Personal Protective Equipment (PPEs)
for all employees, including updated lists of supplies and educational
summaries of the effectiveness of each item (including N95 versus
surgical or cloth masks.) Administration was also central in the
management of COVID-19 protocols for the Department, from
sanitation plans to medical leave and quarantine.

Tim Hall
Assistant Chief

Administration developed alternative plans for major events like drive-thru retirement celebrations
and National Night Out. Other events like promotions and new hires were postponed. Administration
also changed the format of the annual Christmas card in 2020, using employees to pose as reindeer
and Santa in front of the Grapevine Public Safety Building.
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PROFESSIONAL STANDARDS

The Office of Professional Standards spent much of 2020 engaged in a complete rewrite of the
policy manual. This was done with a view toward aligning policies and practices as the Department
begins the process of accreditation with the Texas Police Chiefs Association Best Practice program.
This accreditation ensures that the Department maintains practices that have met exacting industry
standards and reduces exposure to liability.

The Office of Professional Standards also spent 2020 building an Early Intervention System (EIS) to
alert the Department of personnel who may be trending toward an adverse event. The EIS is
designed as a non-punitive system, meaning when the program alerts on an officer, it is simply to
cause a supervisor to engage in conversation with the officer and make any necessary resources
available to those who may need assistance. The EIS was developed after extensive research and
analysis of Department data. After Beta testing the model, the EIS officially launched in January 2021.
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HIRING & TRAINING

The Hiring section processed 1,004 applications in
2020 for seven different positions within the
department, with the majority of applicants seeking
a career as a Police Officer/Recruit, CSI, or
Telecommunicator. Of those who applied, nearly
400 people qualified for employment and turned in
a personal history statement, which advanced
them to the next level of consideration.
For the Police Officer/Recruit position, 99 people
tested for the position and nine advanced into
background checks. Of those nine candidates, five
were hired by the Department.

2020
Total Applicants:
Personal History Statements:
Tested:
Background Checks:
Hired:

1,004
396
128
22
13

2020 Hiring Totals
Animal Services Officer:
Crime Scene Investigator:
Detention Officer:
Police Officer/Recruit:
Telecommunicator:
VAST Program Coordinator:
Crossing Guard:

1
1
1
5
2
1
2

The Training section, also managed by the
Hiring Officer, taught 29 TCOLE-certified
classes in 2020, amounting to over 650 hours
of instruction. Certified staff (officers and
telecommunicators) attended 9,148 hours of
training. Training included both in-house and
outside training.

In House Training
Report Writing for Detention Officers
School Crossing Guard Training
In service training (five weeks)
Taser 7 Certification
Active Shooter Response
Integrating Communications,
Assessment and Tactics (ICAT)

Outside Training/Certification
ILEA School for Police Supervision
Advanced Collision Investigation
Texas Association of Property &
Evidence Inventory Technicians
Conference (TAPEIT)
UAS/Drone Operator School
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COMMUNITY RELATIONS
COMMUNITY RELATIONS
Community Relations includes the Crime Prevention Section, and hosts community events that all
officers and civilian personnel can attend. Officers give residents a variety of class options throughout
the year, including Citizens Police Academy, Active Shooter seminars and Women's Self-Defense.
They also sponsor events like National Night Out, Drug Take Back days, Santa Cops, and Chillin' with the
Heat summer camp, as well as attend public events such as trunk-or-treats, parades, Special Olympics,
sporting events, charity walks, and meet-and-greets for neighborhoods and businesses.
While some events were canceled or postponed due to COVID-19, other events were held in different
ways. The Law Enforcement Torch Run still occurred as an outdoor fundraiser for Special Olympics
Texas, and went through Grapevine and other surrounding cities. The Grapevine Police Citizens Police
Academy held two of 10 sessions before the remaining classes were suspended.
Santa Cops utilized a large drop-off bin for toy donations outside the Toy Shoppe to minimize contact
with the public. Gift wrapping nights included the wearing of masks and socially distanced wrapping
areas for each party. Santa Cops was still able to provide gifts for 1,039 children (370 families), as well as
a gift card for the family of a woman who died from COVID-19 and left behind four children. No cases of
COVID-19 were reported or traced to gift wrapping nights for Santa Cops or fundraising events.
National Night Out was changed to a drive-thru event in the front parking lot of the Grapevine Public
Safety Building. Each car received a goodie bag filled with crime prevention tips, safety coloring books,
GPD t-shirts and other swag. Police and fire employees, as well as city leaders, greeted cars from the
sidelines. The drive-thru was such a big hit, cars lined up for blocks for a chance to experience the event.
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COMMUNITY RELATIONS
COMMUNITY RELATIONS
2020 Community Relations Events
2 Drug Awareness Presentations
4 Auto Theft and Catalytic Converter
Presentations
8 Active Threat/Shooter Presentations
9 Personal Safety & Fraud Presentations
117 Crime Prevention Tips on Nextdoor
1 Special Olympics Torch Run
1 Spring Break Sports Camp
1 Women’s Self-Defense course
4 Women’s Self-Defense seminars
6 Tours of the Public Safety Building
7 Neighborhood Dispute Resolutions
15 Birthday Brigade Parades
1 Homecoming Drive-In
1 Graduation Parade
3 Career Days
3 School Reverse Parades
5 High School Graduations
7 ‘Honorary Jr Officer of the Day’ Events
21 School Campus Safety & Security Audits
22 Curbside Meal Giveaways
1 Drug Take-Back & Paper Shredding Event
409 pounds of medication destroyed
1027 pounds of paper shredded
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MEDIA MANAGEMENT
MEDIA MANAGEMENT
The Media Manager is a civilian position created in 2016 to manage both internal and external
communications within the Department. The position encompasses the role of Public Information
Officer, which works directly with local and national news media. Other duties include websites, public
relations campaigns, special events, social media, video, photography, news releases, advertisements in
recruiting, and publications like newsletters and annual reports.
The Media Management office maintains 17 social media channels including multiple Facebook, Twitter,
Instagram, YouTube, TikTok, Nextdoor, LinkedIn, Vimeo and Google accounts. Social media strategy for
the department focuses on community engagement, crime prevention, and awareness of critical
incidents.
With many community events canceled in 2020 due to the pandemic, a significant portion of the social
media workload for the year was a result of private messages and inquiries related to national civil
unrest and current policies of the Grapevine Police Department. The top social media post for the year
centered around an active threat at Great Wolf Lodge on December 25, 2020, with more than one
million impressions on Twitter and Facebook, including coverage from local and national news media.
Other stories garnering news coverage included the oldest police recruit graduating from the police
academy, and a feature on 48 Hours of the high-profile Vandagriff murder case.
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COMMUNITY OUTREACH CENTER
MEDIA MANAGEMENT
The Grapevine Community Outreach Center (COC) is a partnership between the Grapevine-Colleyville
ISD and the City of Grapevine. The most significant service offered is the Valuable After School Time
(VAST) program. There are two locations serving elementary students: the COC and First United
Methodist Church. Crossover, an after school program for middle school students, started in September.
The program is conducted out of 121 Community Church during the school year. The Community
Outreach Center also hosts a variety of community classes and gatherings, including a summer reading
program, ESL & GED classes, Zumba, visits from Santa, Easter egg hunts, and summer lunch programs.
The Grapevine Police Department’s annual summer camp ‘Chillin’ With the Heat’ is also organized out of
the Community Outreach Center.
The Grapevine Community Outreach Center was only open consistently between January and March of
2020 due to COVID-19. During that time, 419 students were served through the VAST program, which
provided 374 snacks and 375 meals. Although most traditional activities were canceled, the Grapevine
Community Outreach Center still offered a shoe giveaway for families. They also accepted a donation for
face masks, which were then distributed to children.
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VOLUNTEERS IN POLICE SERVICE
MEDIA MANAGEMENT
Total volunteer hours: 10,003
Total volunteers: 56
Average hours per volunteer: 178.63
Hours Breakdown:
VIPS admin: 463.75
Uniform ops vehicle patrol: 3,196
Police Admin Range: 1,126.25
Records Assist: 1,061.25
Records Front Desk: 790.75
Jail Admin: 779.50
Animal Services Int: 418
Community Serv Int: 409
Police Admin: 307
Uniform Ops Bike: 128.25
Comm Serv Ext: 97
CID: 81.75
Police Admin Fleet Serv: 80.25
Comm Serv Rotary Flag: 68.25
Police Admin Speed Trailer: 58
Animal Serv Ext: 56
Uniform Oper Crossing: 47.50
Uniform Op Foot: 46.75
Police Admin Vaca check: 36.75
Court Warr Calls: 16.25
Uniform Oper Mule: 14.50

Since inception (2006), VIPS have been assigned specified
tasks and duties that have created efficiencies for the
department and improved services to the community.
VIPS help to increase police responsiveness, service delivery,
and information input, and they provide new program
opportunities. In addition, VIPS can bring new skills and
expertise to the job and prompt new enthusiasm. VIPS are
intended to supplement and support, rather than supplant,
sworn officers and civilian personnel.
While many volunteer activities were temporarily suspended
because of COVID-19, VIPS were able to help with events like
the National Night Out drive-thru. One volunteer additionally
provided handmade masks for personnel.
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GRAPEVINE CITIZENS POLICE ACADEMY ALUMNI ASSOCIATION
MEDIA MANAGEMENT
The purpose of the Grapevine Citizen Police Academy Alumni Association is to promote awareness of
ways in which citizens can partner with the Grapevine Police Department to create a safe and healthy
community through education and cooperation. It is comprised of Grapevine Citizen Police Academy
graduates who want to continue giving back to the department. Members volunteer at various events
and help fundraise for GPD to offer support as needed.
While many GCPAAA events and meetings were suspended due to COVID-19, the association kept in
close communication with GPD staff, and offered support as needed. This included assistance
preparing for the virtual awards day and recognition activities for personnel, as well as help with the
National Night Out drive-thru event.
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UNIFORM OPERATIONS
The Uniform Operations Division, commanded by Captain Todd Dearing,
is the largest division of the Grapevine Police Department in terms of
personnel, and is considered the front line of the department. Uniform
Operations includes Patrol, Traffic, Commercial Vehicle Enforcement
(CVE,) Canine, and Animal Services.
The Uniform Operations Division responded to more than 37,000 calls
for service in 2020 and responded to the most serious cases in less than
a five-minute average. Calls for service include any police response to an
incident and can be generated by the public (by calling 911, for example)
or initiated by an officer investigating diverse situations.
Patrol operations works on a 12-hour shift schedule, which gives the
department the maximum number of patrol officers on the street every
day and night. Patrol Officers are assigned a district on a long-term basis
so they become intimately familiar with the areas they patrol. This gives

Todd Dearing
Captain

them the best insight to the needs of their area of Grapevine to better serve our community.
The Traffic Section, which consists of the Commercial Vehicle Enforcement unit (CVE) and the Traffic
(Motors) unit, specializes in all types of vehicle-related issues within the city, including enforcement of the
various traffic laws and investigating vehicle collisions. Both units are continually developing techniques
and strategies to keep roadways safe.
The Canine Unit gained a new handler in 2020 with Officer Daniel McClain, who has experience from the
private sector and the United States Air Force prior to employment with our department. Canine Maverick
is still thriving as a patrol dog and has integrated well with his new handler. Officer McClain is working
towards becoming a regional canine instructor in 2021.
For 2020, the division saw a significant decrease in the total number of calls for service due the ongoing
pandemic, which added a significant new dimension to the way each of them responded to calls. Personal
Protection Equipment (PPE) became a new piece of standard equipment throughout 2020, and the need
to keep officers safe from COVID-19 was a priority. Officers persevered well and are looking forward the
passing of this worldwide event to work their way back to normal operations.
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PATROL
PATROL
Patrol officers represent the most visible section of the
Grapevine Police Department, and comprise the highest
number of uniformed police officers. Patrol officers
work 12-hour shifts in an 80-hour work cycle. They
patrol all areas of the City, including residential,
business and lake properties. The number of traffic
stops made in 2020 is significantly lower than prior
years due to temporary patrol changes made to slow
the spread of COVID-19.

Calls for Service
2019

2020

Officer Initiated

35,928 19,752

Public Initiated

27,502 27,060

Other
Total

27

7

63,457 46,819

All Response Times
Priority 1

3:18

Priority 2

3:49

You will notice the number of officer-initiated calls for
service dropped significantly in 2020, but the number of
public-initiated calls for service remained about the
same. In other words, while officers refrained from
unnecessary contacts with the public, the number of
people requesting help from police did not change due
to the pandemic. Officers were called for help just as
much in 2020 as they were in previous years.
Response times are calculated from the time a call is
dispatched to the time it takes for the first officer to
arrive on scene. Both officer-initiated and publicinitiated calls for service are included in this report.
Some officer-initiated calls yield a response time of
zero, because they dispatch the call from the scene. An
example would be an officer driving up to an accident
not yet reported.
Priority 1 calls are considered the most severe, and
range from major accidents to crimes in progress.
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PATROL
PATROL

The number of traffic stops and citations dropped
significantly in 2020 as officers temporarily
suspended some enforcement activities to avoid
unnecessary contact with the public.

25,000

20,000

15,000

Traffic stops dropped from 20,106 in 2019, to just
8,585 in 2020.
Citations dropped from 8,737 in 2019 to just
4,100 in 2020.

10,000

5,000

0

The number of adult arrests dropped moderately
in 2020 from 1,349 in 2019 to 1,045 in 2020. One
reason for the decline was due to area
departments not confirming all warrants on
suspects. This decision was again made to slow
the spread of COVID-19 by limiting unnecessary
contact with the public.
The number of DWI arrests dropped from 398 in
2019 to 327 DWI arrests in 2020.

Traffic Stops

Citations

1,500

1,000

500

0

Adult Arrests

DWI Arrests

While officers avoided unnecessary public contacts, they
continued to provide quality service throughout the
community. One officer was praised on local news after a
citizen captured photos of him helping a group of people
push a car to a gas station after the driver ran out of fuel.
Another officer was praised for taking a few extra minutes to
visit with a man inside a convenience store.
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TRAFFIC
TRAFFIC
Traffic is comprised of motorcycle officers and the Commercial Vehicle Enforcement unit. Any officer who
worked in the Traffic unit for part of the year is counted in the Traffic statistics. All Traffic officers remained on
their post for the entire year of 2020. However, many of the daily enforcement operations were suspended
temporarily to minimize public contact and slow the spread of COVID-19.
The Traffic unit utilizes a STEP Grant to add additional patrols and monitoring of the most dangerous areas
identified on local highways. Texas’ Selective Traffic Enforcement Program (STEP) is a federally funded law
enforcement grant program run by the Traffic Safety Division at the Texas Department of Transportation. STEP
enforcement is focused on reducing crashes and crash-related injuries and deaths in and across Texas.
Enforcement areas are based on the number and severity of accidents and traffic violations.

Traffic Unit Only
2019

2020

Traffic Stops

6,796

2,454

Citations

5,376

2,035

306

222

2

3

Major Accidents
Fatality Accidents

STEP
2019

2020

Citations

1,812 1,136

Violations (Citation)

1,997 1,265

Violations (Warning)

30

694
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CANINE
TRAFFIC
Officer Daniel McClain became the new handler of Police Canine Maverick in October, 2020. The
assignment began with training for the new unit together. The duo earned their certification in
Narcotics on November 6, 2020. They earned their certification in Patrol (Human Apprehension)
on November 12, 2020. They are certified through the National Narcotic Detector Dog Association
(NNDDA.) Their first day back on the street as a team was November 18, 2020.

Canine Calls for Service
Self-initiated

201

Dispatched

58

Canine Traffic Stops
Citations

19

Warnings

105

Canine Call Disposition
Offense Reports

4

Arrests

14
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NETCAST
TRAFFIC
Grapevine Police is part of the Northeast Tarrant County Area SWAT Team (NETCAST.) NETCAST is a
regional SWAT team made of officers and Crisis Negotiators from Grapevine, Hurst, Euless, and
Bedford police departments. The goal of NETCAST is the resolution of dangerous and/or difficult police
situations outside the realm of the ordinary patrol response, through the use of developed skills,
tactics and specialized equipment and capabilities.
Members must qualify on all weapons and pass a rigorous physical fitness test. They are trained in
explosive entry and supported by Tactical Medics who provide emergency medical support during callouts.
As a result of COVID-19, NETCAST did not train as a team for several months, but still responded to
callouts. In order to maintain skills and provide the highest quality of service, the decision was made to
reinstate training with health precautions in place.
NETCAST was activated 18 times in 2020, meaning officers were called out to support a mission.
NETCAST trains annually in crowd control tactics, and that training served teams well in 2020, when
multiple events surfaced. Teams were activated in standby mode for potential crowd control issues six
times during the year.
Additionally in 2020, NETCAST was approved for a State
Homeland Security Grant, and will allow for the purchase
of night vision goggles, which will be delivered in 2021.

NETCAST Missions in 2020
Crowd Control Standby

6

Criminal Barricade

6

Hazardous Warrant Service

5

Suicidal Barricade

1

Ammunition

Hostage Rescue

1

Gas Mask with Comms

$4,269

Active Threat

1

Individual Med Kits

$2,315

NETCAST Expenditures
$12,900
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ANIMAL SERVICES
ANIMAL SERVICES
In 2020, Grapevine Animal Services developed
a new logo and branding strategy. The dog
and cat with a heart design supports its new
tagline of Safe~Loving~Humane. The new logo
will be seen inside the new shelter under
construction, as well as on animal services
vehicles, uniforms, and merchandise. The goal
of the logo was to ensure the public did not
mistake Animal Services employees for law
enforcement officers, since they are part of
the Grapevine Police Department.

Grapevine Animal Services launched its first
independent volunteer program, called Pawsitive
Impact. Volunteers choose the area in which they want
to help, whether it is working directly with animals, or
monitoring phones and the front desk. The goal is to
find enough volunteers to assist with daily animal
services needs so that employees can focus more on
the animals and calls for service throughout the city.

While many events were canceled in 2020 due to
the pandemic, the level of care for all animals in
Grapevine held steady. One fundraiser was able to
be held virtually. The Grapevine Escape held an
online mystery over Zoom, with proceeds
supporting Grapevine Animal Services.
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ANIMAL SERVICES
ANIMAL SERVICES
Grapevine Animal Services Manager Kristina Valentine
became a Certified Animal Welfare Administrator (CAWA) in
October of 2020 after passing a rigorous test and list of
requirements by the Association for Animal Welfare
Advancement. There are only 200 CAWA’s in all of North
America. Certified Animal Welfare Administrators are
recognized as high-level managers working in animal
welfare and protection who support best practices within
the profession and maintain specialized qualifications to
successfully lead agencies dedicated to animal care.
Applicants must meet work-related eligibility requirements,
maintain CE credits, and pass an exam on topics including
organizational governance and management, analysis and
planning, financial management, leadership,
communication/advocacy/development, animal
management, field services and public health.
Grapevine Animal Services temporarily moved its shelter
operations to Coppell in order for construction to move
forward on the new building, set to open in the beginning
of 2021. Animal Services continued to provide day-to-day
service of animal calls, but animals are being housed in
Coppell, and adoptions are only taking place in Coppell or
at the PetSmart Southlake location for cats. Because of the
change, adoption numbers are different for 2020.
PetSmart reports 187 cats adopted in 2020, noting that it
closed its adoption area from March 21-June 11 due to the
pandemic.

187 adoptions at PetSmart Southlake
6 Vaccine Clinics
8 Offsite Adoption events
2 Microchip events
37 Animals adopted through Clear the Shelters
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CRIMINAL INVESTIGATIONS
The Criminal Investigation Division (CID) is commanded by Captain Marc
Shimmick. CID is comprised of one captain, three sergeants, eleven
detectives, a crime analyst, two crime scene investigators, and a
secretary. The Division has one sergeant and three detectives for crimes
against persons, one sergeant and three detectives for property crimes,
and one sergeant for special investigations, which is comprised of two
computer forensic detectives, an intelligence detective, and a detective
assigned to the Dallas-DEA task force.
January 1, 2020, started out the year with a domestic disturbance that
resulted in a homicide. An adult son and his mother’s live-in boyfriend
got into a disturbance that ended with the boyfriend being stabbed to
death in a wooded area near an apartment the family occupied. The
investigations resulted in the son being arrested for murder a few days
later.

Marc Shimmick
Captain

During the global pandemic the Division was divided into two units and placed on an opposite 12 hour
schedule to prevent the possible exposure to the entire working division, and to be able to supplement
uniform operations in the event a patrol shift was quarantined due to an exposure. One detective, the
Crime Analyst, and the division secretary were set up to work remotely from their residence. This schedule
was in place for approximately 4 months.
During the year the Division investigated/filed 327 Driving While Intoxicated offenses, 245 Family Violence
Offenses, 19 Possession of Child Pornography investigations, over 240 Fraud investigations, 70 stolen
catalytic converters, and over 500 offenses that required video to be collected and reviewed.
Rounding out the year, on December 25, 2020, detectives
responded to an active shooter threat at the Great Wolf
Lodge. The lengthy investigation required detectives to
review hours of 9-1-1 calls, surveillance/body-camera video,
and numerous interviews. Their hard work led to the
issuance of two arrest warrants for individuals the caused
the emergency response of approximately 100 law
enforcement officer and the evacuation of the hotel. The
warrants where for Terroristic Threat and Abusive calls to
9-1-1.
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CASE ACTIVITY
The Criminal Investigation Division assigned just over 4,000 cases in 2020. While the highest
number of cases are assigned to detectives, others are assigned back to patrol or even animal
services. Some cases are assigned to the crime analyst or crime scene investigators, depending on
evidence collected or needed. Cases may be assigned more than once. Some cases may be
assigned to the crime analyst to gather video evidence, for example, then reassigned to a detective
if there are any leads.

CID Case Report Status
2019

2020

Incoming Reports

4,453

4,148

Cases Assigned

1,793

1,695

Arrest by Investigation

165

163

Suspend by Investigation

964

955

Cleared Exceptionally

210

219

Suspended (P3)

521

594

Unfounded

91

70

Cleared by Arrest

1,308

1,242

Closed

1,120

1,036

52

67

DA Rejection

2

5

Closed - CPS Referral

11

12

Admin Clearance

4

7

Municipal Court

Cases Assigned
Detectives

1,899

Crime Analyst

212

Crime Scene Investigators

75

Animal Services

86

Others

Crime Analyst
Bulletins Created

160

Videos Reviewed

165

Photo Lineups

42

Case Follow ups

216

Intel Meetings

15

Warrant Book 2020
Arrest Warrants

240

Search Warrants

144

Probable Cause Determinations

36

1,768
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CRIME SCENE INVESTIGATION
The Grapevine Police Department has two full-time
Crime Scene Investigators (CSIs) who collect and
analyze evidence. In 2020, CSIs answered 17
deceased person calls, 66 burglary reports, 83 theft
reports, 13 cases of criminal mischief, and 10
reports of robbery. Their investigations yielded the
identities of 34 people from latent fingerprint
evidence.
Despite restrictions related to COVID-19, the Crime
Scene Investigators continued to train and educate
the public. The team attended a virtual conference
for the International Association for Bloodstain
Pattern Analysts, and they held a virtual class for the
Grapevine Faith forensics class from home.

CSI Call Stats
Robbery - 10
Criminal Mischief - 13
Deceased Person - 17
Burglary - 66
Theft - 83

Latent Print Cases
36 cases
105 latent lifts
34 identifications
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TECHNICAL SERVICES
The Technical Services Division is commanded by Captain Mark Bills and
includes Property & Evidence, Detention Center, Records, IT, and
Dispatch. There are 43 authorized positions in Technical Services
including one Captain and 42 civilian positions.
In 2020, the motto was ‘Adapt and Overcome’. The beginning of the
year saw cases of COVID-19 quickly rise, causing leadership to devise
ways to spread personnel out and create some flexibility with
scheduling to minimize the possibility of spreading the virus, should
someone become infected. All of this, while continuing to provide the
necessary public safety services to keep officers, firefighters, and
citizens safe. The Technology group worked with City staff to implement
technologies that allowed staff to work remotely. This included
configuring laptops for remote access, which allowed city and
department staff to work remotely, reducing the possible spread of the
virus. With this newly implemented remote working environment, new

Mark Bills
Captain

processes had to be created. Staff worked with each division to streamline paperwork, creating
multiple online forms that reduced the amount of paper being passed from one section to another.
These have proven to be invaluable, as the workload on staff continued to increase throughout the
year, but many functions were easier because of this work.
During the year, Technical Services personnel continued the task of evaluating CAD/RMS systems to
hopefully replace our aging software. Countless hours were spent evaluating six systems before
narrowing the vendors to three. Each company did presentations, spending a week each displaying
their technology and answering questions. Unfortunately, being the year of Covid, demonstrations
were performed via remote meetings, which limited the team’s ability to fully evaluate each piece of
the software. So, the project was placed on hold until more in-depth demonstrations could be done.
Meanwhile, staff continues to work with companies who are in the process of developing new state-ofthe-art dispatch and records management software, to hopefully be implemented in the future.
(Continued on next page)
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TECHNICAL SERVICES
Telecommunicators, also called Dispatchers,
adjusted shifts to create some separation of staff to
help reduce the risk of spreading the virus, should
someone become infected. New protocols were
implemented, and a screening questionnaire was
developed. Fire personnel joined the team to assist
with screening callers for possible infections, prior
to public safety personnel being sent. A new
dispatch console was installed to accommodate the
additional personnel, and it created additional
flexibility for Telecommunicators once fully staffed.
Staff worked to upgrade the radio and telephone
recording system, and implemented new daily observation reporting software which will assist
supervisors in evaluating and monitoring staff.
Detention staff worked to implement new procedures to ensure detention staff and prisoner’s possible
exposure to the virus was minimized. Staff also worked to ensure all staff working in the Public Safety
Building were tested and evaluated prior to the start of their working shifts. Staff also developed a new
medical questionnaire to record virus-related information on incoming prisoners, and worked to ensure
we were compliant with the ever-changing county jail protocols.
Records staff used the downtime caused by local shutdowns to complete several projects. All digital
evidence was moved from an outdated system to Evidence.com, merging all digital evidence into one
single platform.This saved money and time by eliminating duplicate efforts and reducing the number of
systems required to be maintained. Property and Evidence staff worked through thousands of evidence
destruction orders, preparing evidence that was ready to be destroyed or returned. Quartermaster
personnel worked with the Rangemaster to procure new handguns for the department and implement
a new inventory control system, moving all quartermaster inventory from the old system to the new
one. This was an arduous task, but one that makes it easier for personnel to track equipment assigned
to officers and vehicles.
While 2020 will forever be known as the year of Covid, it should also be recognized as a year where
Technical Services personnel exceeded expectations and did whatever was necessary to continue to
provide exceptional services to citizens and staff alike. Going into 2021, staff will be working to complete
several projects, including re-districting, CAD/RMS upgrade, and multi-factor authentication.
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DISPATCH
Grapevine Telecommunicators, more commonly referred to as Dispatchers, answered more than
54,000 calls in 2020, and almost all (98%) were answered in ten seconds or less. Dispatch is part of
the Tarrant County 9-1-1 District. In November, 2020, the Tarrant County 9-1-1 District launched
Text-to-911. It allows residents to text their location and emergency to 9-1-1. The texting service
does not allow users to text photo, video, or audio clips to 9-1-1, and language translation services
are unavailable. By the end of 2020, Grapevine Dispatch had received only one emergency via text.

Response Times
Priority 1:
7:01
Priority 2:
11:43

Incoming 911 Calls:
28,026
Incoming Admin Calls:
28,026
Outgoing Admin Calls:
28,026

Grapevine Telecommunicators are responsible for all 9-1-1 and non-emergency calls. They answer and
dispatch services for police, fire and medical calls. Response times are calculated from the moment
they answer the call until the first unit arrives on scene. Priority 1 calls are classified as the highest
priority, and include major accidents and emergencies still in progress or with immediate needs.

In November, 2020, Grapevine
Telecommunicator Kristy Bleau was
nominated and selected for the
'Hats Off to Heroes' award
presented by 92.1 Hank FM. She
was honored for working to raise
money to ensure street kids and
orphans in Ghana could receive a
meal, drink, small toy and learning
materials for the holidays. Her story
was featured on the radio, and
helped promote her mission to help
children.
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DETENTION
The Grapevine Detention Center is a 24/7 operation staffed by civilian Detention Officers and a
Supervisor. Most inmates are transferred to Tarrant County in less than 24 hours. The average
length of stay for Grapevine inmates in 2020 totaled 12.43 hours. Most inmates are processed into
jail for misdemeanors or outstanding warrants.
In 2020, Detention Officers began taking walk-in offense reports in an effort to assist patrol officers
on the street. These reports include non-violent offenses like fraud, property theft, burglary,
harassment, and criminal mischief. Detention Officers took 249 reports in 2020.
Because patrol officers were not confirming all warrants in 2020 as a result of COVID-19 protocols,
you will notice the number of people arrested for outstanding warrants dropped by more than 50%.

Arrests (Book-Ins)
2019

2020

Felony

241

218

Misdemeanor

764

676

Warrant

327

133

Other

17

18

Total

1,349

1,045
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RECORDS, PROPERTY AND EVIDENCE
Records Specialists receive and process all reports
generated by police personnel, in addition to compiling
reports as required by the Department, State, and FBI.
During entry of the reports, Records Specialists
perform quality assurance on the reports before
uploading them into the computerized records
management system, in order to ensure accurate
information is entered and that a report is processed
for all applicable calls for service. Records Specialists
also process alarm registrations.

Processed Incident Reports
4,199
Reported Accidents
828
Open Records Requests
3,219
Expunctions Completed
100

Two civilian Property & Evidence Technicians oversee
property and evidence, with duties including retrieving,
coding and transporting evidence, as well as releasing
property to the public, other agencies, detectives,
officers and court officials. Technicians oversee
inventory of all guns, drugs, money, and other items,
while also serving as Quartermaster of the department
to maintain and order all uniforms, duty gear, portable
radios, guns, ammunition, body armor, badges, and
other required equipment for officers and staff. As of
December 31, 2020, there were 34,765 items listed in
inventory.

Narcotics Seized/Evidence (grams)
2019

2020

3,315

2,338

182

310

Cocaine

9

350

Heroin

6

146

982

2,196

Marijuana
Methamphetamine

THC

Alarm Actions
9,064
Alarm Administration
8,915

Firearms Entered by Type
2019

2020

Evidence

29

49

Found

30

9

Recovered

5

5

Safekeeping

32

23

4

8

Seized
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Grapevine Police
1007 Ira E. Woods Ave.
Grapevine, TX 76051

817.410.8127
GrapevinePD.org
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